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The state of public higher education in California.
More participation (enrollment growth)

O
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drives degree production (up 4% year on year
for over a decade), and revenues

State General Funds Support
for the University of California
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but with declining per-student investment

-l;er-Student Average Expenditures for Education, 1998-99 to 2009-10
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With predictable results
Increased student faculty ratios
Greater use of non-tenured faculty
Faculty salaries slipping
Growth in the use of large lecture halls
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In the library, expenditures grow

O
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masking collapse in expenditure per student (down 6%
since 2003)

and

the library’s share of university income (down 10%
from 2003 as a proportion of all state appropriation
and student fee revenue)
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And, oh yeah, all this in the context of

hyperinflation in ;}%e cost of material,

Fig. 3: Exponditure tronds in ARL mombor Mbrarios, 1986-2008.
Source: Kyriidou and Band 2009, 15.
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the commodification of traditional library
SEervices
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and library service aspiration in
“publishing”, aca&emic computing,

Ranking Web of World Repositories

» 4 » Top VOO W€t
o Tor 850 Aepasirin

PO | vt | el | L | Sapaatanes 1 W0 o o

[ Avout e maning PFONITION

Top 809 w ALPOAZIONY COUNTRY SIZE VIMRRITY IO a0 LAK
Sm— o - o I!Im.' UCSF LIBRARY

J owecrony :
. 2 WAL Hyper Aiicie en Lighe OWRS T and Center for Knowledge Management
l.... Practues 3 Research Pagers 0 E0onomacs = A L)
4 So0w Soerce Research Netwirs -y 5 L s
ml §  Acwv g e YR Acchive | 2 M 3
s 6 CERN Docurment Server g 2 ‘ 9
uwss T Smahaonen/NASA Astrophyscs Date System - 3 730
Contnit o
l HAL Institut Natonyl de Recherche en
| smemas M :;\'.mbh)nﬂw MDAt ATve e 0 3t s 2
| oneiames varte
. - v ;?x;vl:rr' ang Archives Virgina Tecn - 1 10 3 1
LS
ik L Sotane
P 10 :'A.E.kl‘:v-:"cc on Ugre Scenom de Miomme (1] 16 9 39
Categary:
% 2 1 lfr-?:::.:.._‘.:-.m waue Fedtrale de Lausanne ] 0
2 IT Dspace L 2] 7 i3
Resson rCes GoCuUMertares NG IUt Je rehercte
ribe ; 3 e . T 22 2 04
rmatrics
gub 14  Ordre Arthive of Qalorria - 7 s L ] L1 )

1S Deoct Frude -1 e

STANFORD | AcapEmic COMPUTING SERVICES

UNIVERSITY

Wednesday, 17 November 2010




Home Digtal Coraton  AboutUs News

r . . 3 o0 o Y

Everts  Resources

and digital curation an

Traning Proecs  Communty  Cortact Us

What is the Digital Curation Centre?

The Dgtal Coration Cartre & e UN's lnacding cantre of axpertas n
Sigtal data curation

Avyors who 2as an chIGIION 15 s0Ne, MaNage g protect dgts
Sata can tumn 12 e DCC or axpert asvice and practical help. By
pUltng efectve data managemes! Mo Dlace Bhroughout the
PROOTROS Mecytie you will afdure Tl your st wil continue 2
WOrK 107 yOu 88 DA00UTIVEYy A8 1N research Nt 2r00uted hem

d research support

Full programme o 1DCC

37 Ccxober, 2010 | = DCC

C reloased
o

heckiat Featured n New Gucelnes for
Efoctve Duta Maragenert Mars

77 Crtoter, 2010 | = Rescwrses

Ressarch Dot ang Freedom of Inlormation (FON)
ASC Dra® FAQS

30 Ocoter, 2010 | = What's New

Mars New: lssue

30 now avadadie

Practcsl Godes o Digaal (
11 Ccxober, 2010 | = P

@ National Science Foundartion = B

4
oML ’

P ¥ ondey

A-2 Dntan of Funaing
Oppetinnas

Berert Vymdng Oppo ontias
Ut e ing Owe Dl os
ASvarced P undmg Searcn
Mow 1o regere *aer Mopoas

Asnrtooerg

PV OPan! AOE A a1 © PO 20D

P eduies Cute
Imtrodwact o
r sal Proparet

cCrame Praprsal Coime

o Lrante v Appacatis Guste

Bwad aod 8 wirat

o Sward and Adre inietration
(aase

Amard Cordtimne
Othar Typud of Propessn
—rr bevew

NSF Omtrepch

PUBLICATIONS

Sustainable Digital Data Preservation and Access
Network Partners (DataNet)

CONTAL

i foedter shopterd ! gov (FON) 292 2092

Yree IeeraMr AN Ry (roy) e
Bam fLINES

SACRIAN

SCHNCE 3N EPGREEIING TERNCH B0 SACHTON MO INCIEaUNg'y AN and INCTeasngly
Gols wiemve Diphal Gala are rel ondy 1he S lped of researth A previlie Pl o sew
P POtNtes, EPaDMNG MW SIS PaghtE and Oriving vovation. Theres kes one of
e e chalenges of Tes sterdfic gereralnn haw o deve te e ety
MANSFOTENE LKl O8 BNE WCANSIOGOE 10 MANH0 1N Cvarily, 304, NS COMpita By
of Gwrvent and Fhre Gols sets and Gala slreams. This soluiation addresses thal
Nenge Dy Creatng 3 0t of CremBar MO 30D Ghobal Cata resea T WYaEY Kt
ergarapiass [dbbed Culatel Partrers| el provede wrupe sppar-taies b
COMMLALEs Of FEICACHE 10 AOVENCE SOENE BNAID ENPAEE NG FRICHICY and
oy

The new tyaes of crganizstons ervaaned = tha solciaton will riegreie Wrary and
MOV AR, CyterniI B UChe . COMEUAR AT WG MADON SO 203 Sva
sterce eapertne o

o prowdie rehabie Aoty preneryaten, SCCeRl, R ION,. 3nd anwiyaa Capebines
e e e e I e e

* continuounly SWciDeie and adept to changes I technoioges and i user seeds
L R

o ergage ot e hronters of computer and iormation scence and
Cylmtr o il A Tar @ N (008N 0l Sevtiapvedd B &t vt T adong edye

Wednesday, 17 November 2010




And, yes, this is déja vu all over
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Here’s the UK — huge enrollment growth
coupled with diminished state funding...
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Fig. 1. Index of Student Numbers and Public Funding for Higher Education, 1980/1-1999 /2000
Source: Department for Education and Skills
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deteriorating student : faculty ratios (from 9 :1in
1970 t0 17 : 11n 2000)

deteriorating faculty salaries (which compare
poorly to OECD countries and make faculty
recruitment and retention challenging in selected
areas (computer science business and law)
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And a diminishing share for libraries of the
institution’s budget

O

Graph 4: Library expenditure as a % of total institutional expenditure
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51% increases in journal subscription prices
2001-2006

37% increase in academic monographs prices

1996-2005 when library acquisitions expenditures
increased only 27%

and etc
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More or less chronologically it has seen

shared high-density storage

shared resource discovery and delivery services
consortial purchasing

some shared cataloging

some shared systems (institutional repository, digital
curation)

some shared print and
mass digitization in support of shared print
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When, in UC, the libraries’ challenges are

compounded by arlittle local difficulty

liability. The combined unfunded liabilities for UCRP and the Retiree Health programs are estima
at over $40 billion in 2014 as shown in the chart that follows:

PEB Assets and Liabilities for Campuses and Medical Centers
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Calculations assume a 7.5% return on UCRP investments but do not include 2009-2010 returns above this amount.
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what do you do if facing

10% annual reduction in buying power is not
unlikely for the next 5-7 years

new library building is unlikely to happen soon
Or simply

After shared services, what?
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Collection

Collection services
“this-generation” services

And

The future role(s) for the university library
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HDFs fill by 2014 (they hold 35% of the collection
and get 438k of the 730k volumes added each year)
51% of the libraries’ 35m volumes are duplicates
80-90% of current journals are online, many with
back-files

OCLC estimates that >30% of an ARL University
library’s monograph titles are already digitized by
Google and deposited in Hathitrust

AND Courant has shown that the life-cycle cost of
managing a digital volume is an order of magnitude
less than for a printed one
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Aggressively de-duplicating collections to add to shelf
space in a time of no building?

The following results in 20 year’s worth of shelf space
Back-files of print journals (6.4m volumes)
Duplicate printed books (4.5m volumes)

Print copies of digitized books owned by UC and held
in HathiTrust (2m volumes)

Print copies of licensed online journal that are
reliably preserved (1.8m volumes)

Integrate 7 government document repositories

Wednesday, 17 November 2010



Despite extensive shared services (e-resource
acquisitions and cataloging, shared print and digital
repositories), we still operate nine or ten of many
things and

like other leading research libraries expenditure on
acquisition, care, and feeding of redundant general
collections eats into that available for unique
distinctive ones
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Sharing a single cloud-based ILS and a single
database of record

Uniformly adopting shelf-ready and abandoning
redundant cataloging operations

Acting regionally or even nationally in service centers
focusing on, for example,
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Should we re-evaluate collection principles

only invest in open access with dollars re-allocated
from traditional subscriptions

only subscribe to journals where pricing models are
sustainable

stop acquiring anything that is available on the
commodity internet (seeking to preserve commodity
collections through web-scale partnerships)

Invest in the general uniquely, the unique generally
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Institutional repositories — shouldn’t these be
integrated into a suite of publishing services
including revenue-based ones, and thus be afforded
an opportunity of sustaining themselves financially

shouldn’t digital curation be treated as special
collections, with institutional emphases determined
by local academic and collection strengths
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The libraries future role — intermediating

between the university and the cloud
L~
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the clouds will get bigger; the libraries smaller

shared services will achieve greater scale and reach

local services will focus on special collections tied to
unique academic program strengths and in turn seed
the clouds
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Core values and historic
functions will be preserved

O
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