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The state of public higher education in California. 
More participation (enrollment growth)
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drives degree production (up 4% year on year 
for over a decade), and revenues
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but with declining per-student investment
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forcing the university to do more with less

With predictable results
 Increased student faculty ratios
 Greater use of non-tenured faculty
 Faculty salaries slipping
 Growth in the use of large lecture halls 
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In the library, expenditures grow
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as do revenues (up 20% since 2000/1)

masking collapse in expenditure per student (down 6% 
since 2003)

and 

the library’s share of university income (down 10% 
from 2003 as a proportion of all state appropriation 
and student fee revenue)
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And, oh yeah, all this in the context of 
hyperinflation in the cost of material,
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the commodification of traditional library 
services
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and library service aspiration in 
“publishing”, academic computing,
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and digital curation and research support
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And, yes, this is déjà vu all over 
again
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Here’s the UK – huge enrollment growth 
coupled with diminished state funding…
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…has improved participation rates at the cost 
of

 deteriorating student : faculty ratios (from 9 :1 in 
1970 to 17 : 1 in 2000)

 deteriorating faculty salaries (which compare 
poorly to OECD countries and make faculty 
recruitment and retention challenging in selected 
areas (computer science business and law)
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And a diminishing share for libraries of the 
institution’s budget
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that is used to pursue rising cost of 
materials… 

 51% increases in journal subscription prices 
2001-2006

 37% increase in academic monographs prices 
1996-2005 when library acquisitions expenditures 
increased only 27%

and etc

Wednesday, 17 November 2010



The research libraries’ response transatlatncially has 
been transformational and is well known

More or less chronologically it has seen
 shared high-density storage
 shared resource discovery and delivery services
 consortial purchasing
 some shared cataloging
 some shared systems (institutional repository, digital 

curation)
 some shared print and
 mass digitization in support of shared print
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When, in UC, the libraries’ challenges are 
compounded by a little local difficulty
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The university is forced to ask

what do you do if  facing
 10% annual reduction in buying power is not 

unlikely for the next 5-7 years
 new library building is unlikely to happen soon

Or simply

 After shared services, what?
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Some initial thoughts about

 Collection
 Collection services
 “this-generation” services 

And

 The future role(s) for the university library
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Collection management: context

 HDFs fill by 2014 (they hold 35% of the collection 
and get 438k of the 730k volumes added each year)

 51% of the libraries’ 35m volumes are duplicates
 80-90% of current journals are online, many with 

back-files
 OCLC estimates that >30% of an ARL University 

library’s  monograph titles are already digitized by 
Google and deposited in Hathitrust

AND  Courant has shown that the life-cycle cost of 
managing a digital volume is an order of magnitude 
less than for a printed one
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So…must we consider

Aggressively de-duplicating collections to add to shelf 
space in a time of no building?

The following results in 20 year’s worth of shelf space
 Back-files of print journals (6.4m volumes)
 Duplicate printed books (4.5m volumes)
 Print copies of digitized books owned by UC and held 

in HathiTrust (2m volumes)
 Print copies of licensed online journal that are 

reliably preserved (1.8m volumes)
 Integrate 7 government document repositories
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Acquisitions and collections services: context

Despite extensive shared services (e-resource 
acquisitions and cataloging, shared print and digital 
repositories), we still operate nine or ten of many 
things and

like other leading research libraries expenditure on 
acquisition, care, and feeding of redundant general 
collections eats into that available for unique 
distinctive ones
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So… should librariesdramatically cut cost by 
sharing even more services

 Sharing a single cloud-based ILS and a single 
database of record

 Uniformly adopting shelf-ready and abandoning 
redundant cataloging operations

 Acting regionally or even nationally in service centers 
focusing on, for example,
 government documents
 [non-roman] cataloging 
 Integrated multi-site approval plans
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And would such “fixes” yield lasting results or 
simply plug the dike for a bit longer

Should we re-evaluate collection principles
 only invest in open access with dollars re-allocated 

from traditional subscriptions
 only subscribe to journals where pricing models are 

sustainable
 stop acquiring anything that is available on the 

commodity internet (seeking to preserve commodity 
collections through web-scale partnerships)

Invest in the general uniquely, the unique generally
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Some less well-baked ideas about

 Institutional repositories – shouldn’t these be 
integrated into a suite of publishing services 
including revenue-based ones, and thus be afforded 
an opportunity of sustaining themselves financially

 shouldn’t digital curation be treated as special 
collections, with institutional emphases determined 
by local academic and collection strengths
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The libraries future role – intermediating 
between the university and the cloud
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in an era when…

 the clouds will get bigger; the libraries smaller
 shared services will achieve greater scale and reach
 local services will focus on special collections tied to 

unique academic program strengths and in turn seed 
the clouds
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BECAUSE THE LIBRARY IS 
FUNDAMENTALLY TRANSFORMED

Core values and historic 
functions will be preserved
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