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RLUK Board Meeting 
4th December 2014 

 
Madingley Hall, Cambridge 

 
 
Present: Chris Banks (CB), Caroline Brazier (CBr), Stella Butler (SB) (Chair), 
Melanie Cheung (MC) (Executive Assistant), Anne Jarvis (AJ), John MacColl (JM) 
(Vice-Chair), Mike Mertens (MM) (Deputy Director), David Prosser (DP) (Executive 
Director), John Robinson (JR), Phil Sykes (PS), Jan Wilkinson (JW), Wayne 
Connolly (WC) 
 
Apologies: Simon Chaplin, Jess Gardner, Jon Purcell 
 
 
1. Strategic Issues 
 
1.1 RCUK review submission 
 
SB reported on the latest stages of the RCUK independent review.  Oral and written 
evidence has been accepted, including evidence from London Higher and SPARC 
Europe on the cost of compliance and from Stephen Pinfield on the revenue being 
generated by publishers from UK APCs.  It is becoming apparent that a major issue is 
determining accurate compliance rate figures for the UK community. 
 
1.2 UDC report, TNA Conference and MoU 
 
The final UDC report was presented to the Board. CB, Chair of the former UDC 
Strategic Group, expressed thanks to all those who had contributed to the report, 
including former Board members Andrew Green and Sarah Thomas, and to Mike, 
Melanie and Caroline Peach for their efforts in finalising the report. 
 
MM reported on the recent joint Conference held with The National Archives (TNA) 
in Birmingham. Owing to the success of this conference it was confirmed that another 
joint conference would be held in 2015, which will aim to engage a much wider 
audience with a much broader programme. MM was asked to make sure that all 
directors are aware of the event well in advance. 
 
MM also reported on the formal signing of a MoU with TNA, which will help RLUK 
to fulfil specific objectives from the new 2014-17 strategy. The first piece of work 
resulting from the MoU, a cross-sector collaboration guide, will be published in 2015. 
 
 
 
1.3 Membership 
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DP presented a paper outlining the mechanism for prospective new members to apply 
to join RLUK. The Board recommended minor changes to the wording and criteria, 
and agreed that the next revision of the paper should be signed off by SB and JM. 
 
The Board discussed the composition of the group that will review prospective 
applications, which will be chaired by JM. It was agreed that the group should be 
derived from members of the RLUK community, and may include external advisors if 
deemed appropriate. 
 
ACTION: DP to submit the revised membership paper to SB and JM to sign off. 
 
2 Strategic partnerships 
 
2.1 ADN 
 
WC submitted a report outlining his discussions with Nicola Wright and Richard 
Wake, outgoing Convenors of the ADN, on issues of membership, engagement, 
mentoring and ADN contributions to RLUK activities. SB conveyed the Board’s 
thanks to Nicola and Richard for their work in leading the ADN over the past two 
years.  
 
Restricting membership to to one representative per member institution is the 
preferred arrangement of the ADN, and it was noted that the autonomy of the ADN to 
define their own structure and activities was important. It was agreed that RLUK 
members would be reminded that they are able to change their ADN representatives if 
appropriate. 
 
Tracey Stanley (Cardiff) and Mike Wall (Bristol) were elected as the new ADN 
Convenors in November. WC will schedule a meeting with them in early 2015. 
 
2.2 ARL 
 
JM reported from the recent ARL member meeting.  It was noted that ARL is 
significantly larger than RLUK, both in terms of membership and size of the 
executive.  JM reported on the strength of the ARL working groups and the vigorous 
‘can do’ attitude of ARL member Directors. 
 
3. Minutes  
 
The Board formally accepted the minutes from the 23rd May 2014 Board Meeting. 
 
4. Company Business 
 
4.1 Management Accounts 
 
AJ, as Treasurer, presented the management accounts for information and reported 
the continued healthy financial position of RLUK. 
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4.2 2014 Conference 
 
DP reported on the 2014 RLUK Conference, held at the Library of Birmingham in 
November, for which much positive feedback was received. 
 
4.3 Future conferences 
 
The Board received a paper proposing the adoption of an annual, open RLUK 
conference. It was noted that there would be many benefits in holding a regular, 
annual conference in respect of organisation, promotion and sponsorship.  
 
The Board agreed that the first conference should take place in Spring 2016, and that 
the order of meetings should be changed, with a large conference held in the Spring 
(including the AGM), and a second Members’ meeting taking place in the Autumn 
going forward. 
 
5. Date of Next Meeting 
 
The Board will next meet on 13th February at Senate House, London 10:30 - 15.30 
 
 
 
  


