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RLUK Board Meeting 
13th September 2013 

 
Senate House Library 

 
Present: Chris Banks (CB), Caroline Brazier (CBr), Stella Butler (SB) (Chair), 
Melanie Cheung (MC) (Executive Assistant), Jess Gardner (JG), Anne Jarvis (AJ), 
John MacColl (JM), Mike Mertens (MM) (Deputy Director), Chris Pressler (CP), 
David Prosser (DP) (Executive Director), John Robinson (JR), Phil Sykes (PS), Jan 
Wilkinson (JW) 
 
Apologies: Wayne Connolly (WC) 
 
 
1. Strategic Strands  
 
1.1 Redefining the Research Library Model 
 
DP reported on the Role of the Library Research Process workshop held in Leeds in 
July.  In line with the strategy for the strand this Workshop had been driven by 
members of the ADN.  DP also reported that Antony Brewerton is working on a 
survey to investigate levels of staff skills in supporting the research process. 
 
Mark Brown will write a summary of the RRLM work in time for the Board strategic 
away-day in December. 
 
1.2 Collaborating to Reduce Costs and Improve Quality 
 
WC tabled an update of activity in this group.  Of note was the launch of the RLUK 
JobsBase, an online knowledge base of job descriptions 
(http://rlukjobsbase.wordpress.com/).  DP will send round the Board the tender for 
work on comparisons on staff structures and activity costings before it is issued.  
 
ACTION: DP to circulate tender for staff structures work 
 
1.3 Promoting Unique and Distinctive Collections 
 
Following some recent turn-over in the Board, the UDC Group has been reformed 
with CBr and JG joining CB and AJ.  The main activity of the Group is moving 
towards the online launch of the UDC Hub, a web resource based on the repurposed 
draft UDC report.  MM reported on discussions with the National Archives to develop 
unified archival metrics.  MM also reported on a workshop in Birmingham on 
researchers and their uses of collections that was sponsored by RLUK.  It was noted 
that as part of our new relationship with The European Library (see 2.4 below) there 
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is an opportunity to promote more widely the collections held at our member 
institutions. 
 
1.4 Research Data Management 
 
JM reported that the next meeting of the RDM Group was scheduled for 1 October.  A 
connection had been made with RUGIT, and RLUK and RUGIT will work together 
on RDM issues - initially by ensuring that members of each group are invited to 
respective discussion on RDM.  Also in October MM will meet with Andrew Cox 
from the Sheffield iSchool and members from the White Rose Consortium to ensure 
that training for library staff is tailored to the needs of RLUK members. 
 
1.5 Shaping Ethical and Effective Publishing 
  
1.5.1 ‘Double-dipping’ Position 
PS introduced a draft RLUK position paper on double-dipping.  The paper was the 
result of wide-ranging consultation both within RLUK and with bodies such as RIN, 
the Russell Group, and Jisc Collections.  The paper outlines three main principles: 
 
1. A need for pricing transparency from publishers 
2. A recognition that subscription costs and APC be considered together, and that 

rebates should be made at the institutional level 
3. An understanding that there will be genuine transition costs - but that these need to 

be documented transparently by publishers. 
 
The Board endorsed the paper. 
 
DP reported that Jisc Collections is seeking a mandate from the community to 
negotiated with publishers regarding APCs.  The Board agreed that RLUK will give 
such a mandate based on the double-dipping position paper.  The Board also noted 
that it would be helpful to give Jisc Collections a formal mandate for work on 
subscriptions - to date we have worked on an implied mandate. 
 
ACTION: PS to finalise double-dipping statement prior to its publication.  DP to 
inform Jisc Collections of the mandate to negotiate with publishers on APCs and to 
initiate discussions of a formalised subscriptions mandate. 
 
1.5.2 Response to HEFCE Consultation 
DP introduced a draft RLUK response to the HEFCE consultation on a new OA 
policy for post-2014 REFs.  The draft had been developed following an initial 
consultation with the membership and then some interaction (limited by the summer 
holidays) with the Shaping Ethical and Effective Publishing Group.  The draft gave a 
a number of options for the Board to consider in reply to the questions asked by 
HEFCE - some more radical than others. 
 
The Board was joined by Ben Johnson from HEFCE and the discussion was informed 
by HEFCE’s current view on the consultation.  The policy is planned to be announced 
in February 2014 with implementation from February 2016  The Board was strongly 
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of the view that any exceptions to the policy be explicitly and clearly stated to give 
researchers and institutions confidence in determining which research outputs to put 
forward for future REFs.  The Board was also keen to stress the importance of 
flexibility around disciplinary differences. 
 
ACTION: DP to edit RLUK response in light of the Board’s comments and 
discussions with Ben Johnson before circulating it to the membership to allow final 
comments before the 30 October deadline. 
 
2. Strategic Partners / Issues 
 
2.1 Digitisation Strategy 
 
CP introduced his paper National Digitisation Review, which looked at the current 
state of special collections digitisation activities in UK research libraries and offered 
options for future work.  The paper made a number of specific, practical 
recommendations that RLUK could take forward.  In particular, a suggestion that 
there should be a mapping of drivers for digitisation and groups and projects involved 
in digitisation.  There was a question as to whether with a new strategic planning 
round forthcoming the Review might be premature.  It was agreed that further 
discussion of the Review should take place within the UDC group and these 
discussions would inform the strategic planning process. 
 
2.2 ARTstor 
 
A proposal for closer collaboration with ARTstor was tabled.  The proposal included 
a suggestion for a joint workshop to look at priorities in digitization, intellectual 
property law, and discoverability for visual images and other media.  It was agreed 
that this would be a valuable event and should be arranged for the New Year. 
 
ACTION: MM and DP to work with ARTstor to host a workshop in the New Year. 
 
2.3 Jisc 
 
2.3.1 Co-design 
JM and DP reported on the positive progress being made on the three Jisc Co-design 
projects that RLUK is most closely associated with. 
 
2.3.2 Meeting with Lorraine Estelle 
SB and DP reported on a meeting with Lorraine Estelle to discuss Lorraine’s new role 
within Jisc and the effect on the relationship with RLUK.  Lorraine is now responsible 
for Jisc’s Digital Content and Discovery strand and we will be working even more 
closely with her and her staff. 
 
2.4 The European Library 
 
MM reported that RLUK and The European Library (TEL) had finalised their 
agreement and all members of RLUK are now full members of TEL.  A workshop is 
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planned for 24 September at which benefits of membership will be discussed with 
RLUK members as well as routes towards closer working relations with mainland 
Europe. 
 
2.5 RUGIT 
 
SB and MM reported that RLUK has been invited to sit on the RUGIT Special 
Interest Group on Open Access to Data.  Sean Duffy, Chair of RUGIT has been 
invited to attend the next meeting of the Research Data Management Group.  It has 
been agreed that the respective Boards of RUGIT and RLUK will meet to discuss 
issues of mutual interest. 
 
ACTION: MM/SB to devise a more systematic and regular means of information 
sharing on RDM issues and activity between the two organisations, including a 
meeting between the respective Boards 
 
2.6 OCLC 
 
MM reported that a meeting has been arranged with OCLC representative in Leeds in 
October to discuss future collaboration.  All Board members were invited to attend. 
 
2.7 The Collections Trust 
 
SB reported on a meeting between RLUK and Nick Poole of the Collections Trust.  
There were a number of areas of mutual concern, in particular preservation.  It is 
intended that RLUK and the Collections Trust will work more closely together in the 
future. 
 
2.8 Ariadne 
 
DP introduced a proposal from the University of Bath for RLUK to support and 
promote the journal Ariadne.  While the Board applauds the good work done in 
publishing Ariadne, it was not felt that at the moment this was a good fit with RLUK 
activity. 
 
ACTION: DP to write to the University of Bath informing them of the Board’s 
decision. 
 
3. Minutes  
 
The Board formally accepted the minutes from the 24th May 2013 Board Meeting. 
 
Matters Arising: MM reported that RLUK had not been able to further negotiations 
with CERL as RLUK exceeded the number of members CERL had set as a limit for 
consortia. 
 
4. Company Business 
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4.1 Audit 
 
MM reported that the audit fieldwork has been completed and that the post-audit 
meeting with Dains accountants will take place on 07 October. 
 
4.2 Management Accounts 
 
AJ, as Treasurer, presented the management accounts for information and reported the 
continued healthy financial position of RLUK. 
 
4.3 Budget 2013-2014 
DP tabled the final version of the 2013-14 Budget, which was accepted by the Board. 
 
4.4 Communications 
 
MC reported that work was progressing on the website and that an initial design was 
close to being finalised with Rippleffect.   
 
4.5 Timeline and Procedure for post-2014 RLUK Strategy 
 
SB and DP reported that in the following week they would be meeting with a 
potential facilitator for the away-day.  It was agreed that the away-day would be help 
from mid-morning on 5 December to lunch on 6 December in Leeds. 
 
4.6 Members Meeting and AGM, Spring 2014 
 
It was confirmed that the Spring 2014 Members Meeting and AGM would be held in 
York on 21 March.  The Board was asked for suggestions for presentation topics - 
research data was seen as a priority. 
 
ACTION: Secretariat to compile a draft programme for the Spring 2014 meeting to 
be circulated to the Board before the next full Board meeting. 
 
5. AOB 
 
DP noted that Queen Mary University has now accepted the invitation to join RLUK 
 
6. Date of Next Meeting 
 
The Board will next meet on 14th February at Senate House, London 10:00 - 15.00 
 
 
ACTIONS 
 
ACTION: DP to circulate tender for staff structures work 
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ACTION: PS to finalise double-dipping statement prior to its publication.  DP to 
inform Jisc Collections of the mandate to negotiate with publishers on APCs and to 
initiate discussions of a formalised subscriptions mandate. 
 
ACTION: DP to edit RLUK response in light of the Board’s comments and 
discussions with Ben Johnson before circulating it to the membership to allow final 
comments before the 30 October deadline. 
 
ACTION: MM and DP to work with ARTstor to host a workshop in the New Year. 
 
ACTION: MM/SB to devise a more systematic and regular means of information 
sharing on RDM issues and activity between the two organisations, including a 
meeting between the respective Boards 
 
ACTION: DP to write to the University of Bath informing them of the Board’s 
decision. 
  


