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RLUK Board Meeting 
14th February 2014 

 
Senate House Library 

 
Present: Chris Banks (CB), Caroline Brazier (CBr), Stella Butler (SB) (Chair), 
Melanie Cheung (MC) (Executive Assistant), Jess Gardner (JG), Anne Jarvis (AJ), 
John MacColl (JM), Mike Mertens (MM) (Deputy Director), David Prosser (DP) 
(Executive Director), John Robinson (JR), Phil Sykes (PS), Jan Wilkinson (JW), 
Wayne Connolly (WC) 
 
 
1. Strategic Issues 
 
1.1 New Strategic Plan 
 
The Board reviewed the first draft of  the new strategic plan for 2014-2017. This draft 
had been created by SB and the Secretariat following the Strategic Away-day in 
December. The basic structure of the strategy, with five main strategic strands, was 
approved and the Board made a number of initial comments on specific issues.  A 
second draft will be produced for comment, before being passed to the wider 
membership for discussion at the March AGM. A final version will then be signed-off 
at the May Board meeting. 
 
ACTION: SB and Secretariat to produce second draft incorporating Board 
comments. 
 
1.2 Membership of RLUK 
 
The context for a membership discussion was set out by SB who reported that a 
couple of institutions had approached RLUK inquiring about entry criteria and joining 
procedures. DP tabled a discussion paper setting out options for membership, 
including for Associate membership. 
 
The benefits of expanding the full membership were noted, but there was concern that 
significant expansion would have implications for the work of the Secretariat, as well 
as possibly changing the nature of RLUK and reducing its impact.  It was agreed that 
managed expansion, with a cap on total numbers was desirable.  DP was asked to look 
again at previous work on criteria (especially papers from PS) and develop a metrics-
based approach that will provide a framework for membership decisions. 
 
The issue of whether to create a category of Associate Members or to work more 
closely with partner associations was discussed. It was agreed that over the next 
strategic period the partnership route should be explored, with a more explicit focus 
on partnership in the new strategy. If this route does not bring an increase in 
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engagement with non-members then the issue of new membership categories will be 
reviewed for the post-2017 strategy. 
 
ACTION: DP to produce a paper outlining criteria for full membership. 
 
 
2. Strategic Strands  
 
2.1 Redefining the Research Library Model 
 
The main purpose of the RRLM strand was to feed into the strategic planning process.  
Having done this the strand is now complete. However, it was agreed to investigate 
the possibility of compiling all of the written thought-pieces into an open access 
collected volume. 
 
ACTION: DP to investigate the possibility of a publication comprising the thought-
pieces commissioned for the strand. 
 
2.2 Collaborating to Reduce Costs and Improve Quality 
 
WC tabled an update of activity in this group.  It was agreed not to pursue the 
Activity Costing work, but focus at the moment on the Service Standards work.  It 
was suggested that the Group could have a cross-strand role in the new strategic 
structure, investigating a range of issues that are not bound by strategic theme. 
 
2.3 Shaping Ethical and Effective Publishing 
  
PS updated the Board on the status of the double-dipping and pricing position papers.  
After extensive consultation and approval from the Board and the membership these 
have now reached their final version. In particular, the double-dipping position had 
received support from the Russell Group PVCs-Research.  JW has compiled a 
communications plan for disseminating the ideas within the positions papers and this 
will be circulated amongst the Board. 
 
PS also reported on a number of instructive discussions with the Publishers 
Association, ACS, Elsevier, and IOPP. 
 
ACTION: JW to circulate communication plan to Board 
 
2.4 Promoting Unique and Distinctive Collections 
 
The main UDC report is being finalized by Caroline Peach and will shortly be made 
available. It will also form the nucleus of the UDC Hub which MC has been 
promoting to members. 
 
The importance of continued development of the COPAC Collection Management 
tools was noted. A fully functioning infrastructure for bibliometrics is essential to 
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allow many future development in the UDC space. MM agreed to produce a thought-
piece on what is required to more us forward. 
 
ACTION: MM to produce thought-piece on future requirements for bibliometrics 
and CCM tools. 
 
2.5 Research Data Management 
 
JM reported on three strands of research data management activity. Firstly, 
cooperation with Jisc on a library-focused Roadmap event that would attempt to map 
future activity for the sector. Secondly, a project with the RIN to identify research 
data needs by discipline.  It was noted that some of this work may have already been 
undertaken at institutional level. A useful first step for this project would be to surface 
and share these resources amongst the membership. Thirdly, RLUK will host a blog 
on research data management with content over the next year from the Sheffield 
iSchool. 
 
 
3. Strategic Partnerships 
 
3.1 Jisc 
 
WC updated the Board on the Jisc co-design programme, which is coming to the end 
of its first pilot year. Jisc has decided to use the co-design framework for all of their 
future innovation investment and RLUK will play a part in future co-design rounds.  
For the next round, it was agreed that the new strategy would form the basis of 
RLUK’s thinking about possible co-design proposals. 
 
ACTION: DP to add co-design to the strategic session as part of the March AGM to 
provide input for discussions with Jisc 
 
3.2 OCLC 
 
The UDC Group is taking advantage of Lorcan Dempsey’s forthcoming visit to 
London to discuss with him areas of possible cooperation between RLUK and OCLC.  
Also, DP will attend the OCLC Europe, Middle East and Africa regional council 
Meeting in February. 
 
ACTION: Board members other than those in the UDC group to contact MM if they 
would like to attend or suggest agenda items 
 
3.3 The European Library and LIBER 
 
MM reported by the end of February 15 million records will have been exported from 
Mimas for the creation of the RLUK linked open data, with the Hackathon set for 
May. 
 
RLUK will shortly receive an MoU from LIBER for consortial membership. 
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3.4 RCUK 
 
It was noted that many RLUK members are still unclear as to the reporting regime 
that RCUK expects them to comply with. It was agreed that RLUK should seek to 
work more closely with RCUK and that Mark Thorley should be invited to the next 
Board meeting. 
 
ACTION: SB and DP to invite Mark Thorley to the next Board meeting. 
 
 
4. Minutes  
 
The Board formally accepted the minutes from the 13th September 2013 Board 
Meeting. 
 
 
5. Matters Arising  
 
(2.1) Further action following the production of the Digitisation Strategy paper will 
wait until the new RLUK strategy has been finalised and the status of digitisation 
within the strategy is clear. 
 
(2.2) MM reported that he is working on joint activity with ARTstor and Jisc, but it is 
not yet certain whether this will include a specific event. 
 
(2.5) SB will attend part of the RUGIT away-day as part continuing engagement 
between RLUK and RUGIT. 
 
 
6. Company Business 
 
6.1 Management Accounts 
 
AJ, as Treasurer, presented the management accounts for information and reported the 
continued healthy financial position of RLUK. 
 
6.2 Members Meeting and AGM, Spring 2014 
 
DP outlined the programme for the York meeting. It was noted that greater advance 
notice of the programme would help members plan which members of staff to send to 
RLUK meetings. 
 
6.3 Conference 2014 
 
The 2014 Conference will be held at the new Birmingham Public Library over 12-14 
November. It was agreed that a programme committee should be set up - including 
Board and ADN members. 
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ACTION: DP to convene a Conference Programme Committee 
 
6.4 Website 
 
MC introduced the new website design.  The Board considered it a great improvement 
on the current site and will feedback to MC any specific comments on design issues, 
usability and variations between viewing on different platforms/software. 
 
ACTION: All to pass comments on the new website to MC 
 
7. AOB 
 
It was agreed that there would be a review of the ADN at the next Board meeting. 
 
8. Date of Next Meeting 
 
The Board will next meet on 23rd May at Senate House, London 10:30 - 15.00 
 
 
ACTIONS 
 
  


