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RLUK Board Meeting 
15th February 2013 

 
Leeds University 

 
Present: Janet Peters (JP) (Chair), Chris Banks (CB), Stella Butler (SB), Melanie 
Cheung (MC) (Executive Assistant), Wayne Connolly (WC), Andrew Green (AG), 
Anne Jarvis (AJ), Mike Mertens (MM) (Deputy Director), David Prosser (DP) 
(Executive Director), Sarah Thomas (ST) 
 
 
1. Minutes 
 
The Board formally accepted the minutes from the 6th December 2012 Board 
Meeting. 
 
 
2. Company Business 
 
2.1 New Memorandum and Articles of Association 
 
The revised Articles of Association were tabled.  All changes have been approved by 
the membership.  It was noted that there is a typo in section 31.1.3 where reference 
should be made to ‘Article 49’ rather than ‘Article 50’. 
 
It was agreed that over the next year there should be an overhaul of the Articles to 
reflect the evolving objectives of RLUK and to ensure all the text is gender neutral.  
These changes will be put to the membership for ratification at the 2014 AGM. 
 
ACTION: DP/MM to revise Articles with legal advice and submit to 2014 AGM for 
approval. 
 
2.2 Elections to Chair, Vice-Chair, and Board  
 
The procedure for elections to Chair, Vice-Chair, and Board was discussed.  It was 
agreed that in principle a candidate should be allowed to stand for as many positions 
as they are eligible. The votes for Chair will be counted first, then Vice-Chair and 
finally Board.  Once a candidate has won the most votes for one position their votes 
would not be counted for any other contest.  It was agreed that a worked example 
should be produced to ensure that this method would not throw-up any anomalies. 
 
It was further agreed that nominations and seconds for all positions could come from 
any representative.  Also that provided there were sufficient candidates, up to 12 
positions on the Board (including current members, Chair and Vice-Chair) should be 
filled. 
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ACTION: DP to provide worked example of voting procedure. 
 
2.3 2013 Members’ Meeting and AGM 
 
An outline of the programme for the 2013 Members’ Meeting and AGM to be held at 
Exeter University was given.  A pre-meeting of the ADN will be held on the 
afternoon of the 21 March.  Following the AGM on the morning of the 22 March a 
session on research data management will consist of Sean Duffy, Andrew Cox and 
Stephen Pinfield.  In the afternoon the focus will switch to unique and distinctive 
collections with Chris Banks, Emma Cayley and Titia van der Werf. 
 
ACTION: JP to send out request to potential mentors and mentees to meet prior to 
the AGM. MM to draft. 
 
2.4 Management Accounts till end January 2013  
 
The accounts till end January were tabled and accepted.  It was noted that RLUK 
continues to underspend on strategic costs compared to budget.  This was not seen as 
an indicator of lack of activity in the strategic strands, but a lack of accuracy in 
budgeting.  It was agreed that in future strategic planning a business case for each 
strand should be developed with more detailed break-downs of proposed spend. 
Lower amounts would be allocated, alongside a contingency fund which could cover 
the requirement for additional expenditure from any of the strands 
 
ACTION: DP to develop and circulate a template for budgets for strategic strands.  
 
2.5 Bond Investment and Reserve Policy. 
 
It was noted that a cash-flow analysis had shown that the investment of £450,000 in a 
high-interest bond (as agreed at the Board meeting of 7 September 2012) would result 
in RLUK holding a cash amount lower than the current stipulated reserve. 
 
Therefore, the Board agreed to revise the reserve policy such that: 
 
a) the total in the current account should not fall below a level sufficient to cover four 

months average expenditure, and 
b) the total assets of RLUK (across all accounts and investments) should not fall 

below £375,000 - representing one year’s income. 
 
It was further agreed that the Secretariat be empowered to make future investments 
provided this reserve policy is not breached. 
 
ACTION: MM to communicate new reserve policy to the auditors and to invest 
£450,000 as previously agreed. 
 
2.6 Audited Accounts  
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The audited accounts for the year ending 31 July 2012 were tabled and accepted as 
correct.  It was agreed that the Directors’ Report and audited accounts should be 
placed online 
 
ACTION: MC to place the Directors’ Report and audited accounts online. 
 
2.7 RLUK Communication Plan 
 
A proposed communication plan was placed before the Board.  The core of the plan is 
a complete revision to the current website, making it the nexus of communication 
activity and providing a simpler structure that more clearly promotes the values of 
RLUK and allows various types of users to find the resources RLUK produces.  The 
Board accepted the proposals.  The relatively short time-scale for the overhaul was 
noted, but this was felt to be achievable.  It was also noted that as the website is such 
a key resource for RLUK it would be possible to increase the budget for the redesign 
(currently set at £15,000) if this was required. 
 
ACTION: MC to revise the invitation to tender based on Board input. 
 
2.8 Production of ‘glossy’ Directors’ Report 
 
A draft of a report of RLUK activity distilled from the full Directors’ report was 
tabled.  Following discussion, it was agreed that the activity report does not have to 
follow the Directors’ report exactly and that a report of activity in 2012 would be 
more timely than a report of activity in the year ending in July 2012.  Board 
Champions for the strategic strands agreed to review the text for their strands.  It was 
agreed that as financial information will be available online from the full Directors’ 
Report it is not necessary to include it in the activity report.  The Report will be 
distributed to members at the Exeter AGM 
 
ACTION: Board Members to submit text for their strategic strands to MC for 
inclusion in revised Activity Report. 
 
 
 
 
3. Strategic Plan 
 
3.1 Linked Data Report 
 
A report on the options available to RLUK for making bibliographic data available as 
linked data was tabled.  The report outlined possible usages for the data and reported 
the results of a survey of potential users.  It also outlined potential partner 
organisations and predicted costs.  The Board agreed that the best option was to 
pursue the offering for linked data associated with membership of The European 
Library (see below).  The Board further agreed that the report be published (once 
specific costing information is excised). 
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The Board discussed the long-term future of the database as a generator of revenue.  It 
was agreed that in the long-term there would probably not be a market for sales of 
bibliographic data, but in the meantime RLUK should strive to fulfil the current 
market where practical (e.g. in mainland Europe). 
 
ACTION: MM to continue discussions with The European Library and to publish 
online a suitably edited version of the linked data report. 
 
3.2 Membership and Collaborations 
 
3.2.1 The European Library 
The Board considered a proposal for RLUK to join The European Library on behalf 
of its members.  The immediate benefit would be that the RLUK database would be 
provided in linked data format, but there would be other benefits in terms of data 
aggregation and exposure.  The Board agreed that membership would be a significant 
member benefit and authorised the Secretariat to explore the possibility of a three-
year membership deal at the best possible price. 
 
ACTION: MM to continue negotiations with The European Library regarding 
consortial membership. 
 
3.2.2 OCLC 
Based on the success of previous collaborations with OCLC, the Board considered a 
document from OCLC outlining broad areas of future collaboration.  It was agreed 
that while there were not necessarily any specific actions to be taken based on the 
document provided the Board were very open to the possibility of future collaboration 
in selected areas. 
 
ACTION: MM to draft response for Chair to send to OCLC. 
 
 
 
3.2.3 Consortium of European Research Libraries (CERL) 
A proposal for membership of CERL was tabled.  The proposal would allow a group 
of RLUK members who are not currently members of CERL to join at a reduced 
price.  Those members of RLUK who are already members of CERL would not 
benefit from the offer.  The Board re-iterated the principle that to be acceptable any 
purchasing or membership deals must be truly consortial and benefit all RLUK 
members.  The Board therefore refused to accept the CERL offer as it currently 
stands. 
 
ACTION: MM to communicate to CERL the need for an offer that would benefit all 
members of the consortium.  
 
3.3 Outputs from the Awayday 
 
The next steps following the strategic awayday in December were discussed.  It was 
agreed that more time was required to provide a focused set of proposals for the 
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membership and that a broad direction of travel would be communicated at the March 
AGM. Over the following year a formal set of proposals would be developed and 
these, together with a new strategic plan and revised articles, would be presented at 
the 2014 AGM. 
 
3.4 Jisc Co-design process 
 
JP described the outcomes of the recent co-design meeting with Jisc.  RLUK had 
presented five ideas under the broad umbrella of a ‘national collection strategy’.  Jisc 
will now take the ideas from RLUK, together with those from SCONUL, RUGIT and 
UCISA, to produce a balanced portfolio of projects.  WC and DP will attend the next 
face-to-face meeting with Jisc in early April. 
 
3.5 Associate Directors Network  
 
The Board received an update on the ADN.  The group has elected a new pair of 
conveners - Nicola Wright from LSE and Richard Wake from Southampton - and they 
are working on the programme for the next ADN meeting to be held before the AGM.  
There will also be a repeat of the mentoring ‘speed dating’ exercise on the morning of 
the AGM. 
 
The issue of timing of the ADN meetings was discussed - is it an advantage or not to 
hold them with other RLUK meetings?  It was agreed to inform the ADN that there 
was no requirement to attach their meetings to other RLUK meetings, but that they 
should decide whatever is most convenient for the Network.  The liaison between the 
ADN and strategic strands was also discussed and it was agreed that each strand 
should be reminded of its ADN contact person(s). 
 
ACTION: DP to circulate names of ADN liaison people to strategic strand 
convenors. 
 
3.6 Updates on the Five Strategic Strands  
 
3.6.1 Collaborating to Reduce Costs and Improve Quality 
 
WC gave an update on the meeting held in Manchester last November to take this 
strand forward.  A number of areas of work had been identified and these are being 
developed by participants at the meeting. 
 
The Shared Cataloguing Report and the response from ST were discussed.  It was 
agreed that at this point both should be packaged together and released and reaction 
from the community noted.  
 
ACTION: Secretariat to publish the Report and Response online. 
 
3.6.2 Shaping Ethical and Effective Publishing 
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DP provided a report on the OA workshop organised by RLUK in January which 
brought together almost all university members of RLUK, plus representatives from 
other universities in receipt of the BIS funding, to discuss practical implementation of 
the RCUK policy.  It was agreed to hold another event - possibly September - to allow 
members to further share best practice. 
 
The nature of current contracts with publishers for big deals was discussed.  Those 
negotiated before the announcement of the strengthened RCUK policy take no 
account of revenues from APCs or tie these in with reductions in subscription prices.  
It was agreed to pursue possible options for libraries. 
 
A paper from Knowledge Unlatched describing a new model for monograph 
publication was tabled.  It was noted that there is a proposal through Jisc Collections 
for a pilot.  It was agreed that RLUK should await the outcome of the pilot 
discussions, while inviting Frances Pinter to speak at a future RLUK event, alongside 
other examples of innovative monograph publishing. It was noted that an event on 
monograph publishing had been organised for the 1 May at the BL, which would be 
publicised to members. 
 
ACTION: MC to circulate details of BL event. 
 
3.6.3 Promoting Unique and Distinctive Collections 
 
It was noted that the OCLC Survey report had been published. 
 
The UDC report was discussed.  The UDC Group had concluded that the Report 
should be significantly restructured to best highlight the major findings of the report 
and to link it to the OCLC survey.  The Board noted with gratitude the extensive work 
of MM and MC in undertaking further editing of the restructured report..  An update 
on the report will be given at the AGM, but the final report will not now be ready for 
March. 
 
3.6.4 Research Data Management 
 
A proposal from the iSchool at the University of Sheffield for training workshops for 
RLUK members covering research data management was considered.  The Board 
welcomed the proposal in principle (noting that there should probably be at least two 
workshops in different parts of the UK) and agreed to discuss this further following 
the Exeter AGM at which a representative of the iSchool will be speaking. 
 
It was noted that RUGIT are setting up a Special Interest Group (SIG) on Research 
Data Management, convened by Sean Duffy (Birmingham).  SB had been in touch to 
offer RLUK support. She will also contacted Ian Carter of ARMA to gauge their 
interest in working with RLUK and RUGIT.  
 
The DCC-RLUK workplan was circulated.  SB will circulate information concerning 
the institutional engagement on research data management between DCC and the 
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White Rose libraries.  The focus on this initiative is to explore whether a consortial 
approach to RDM is feasible and advantageous.   
 
ACTION: MM to contact iSchool, Sheffield to confirm their involvement in Exeter 
meeting and inform them of decision about workshops. 
 
SB to circulate information concerning information concerning the institutional 
engagement on research data management between DCC and the White Rose 
Libraries.  SB will also contact Ian Carter of ALMA to to involve them in discussions. 
 
 
3.6.5 Redefining the Research Library Model 
 
MM provided an update on the Ithaka survey of UK faculty.  A draft of the data will 
be available at the end of March and a launch event will be held at the Wellcome 
Trust on 20 May. 
 
WC reported that the RRLM group are planning which of the two remaining areas of 
the RRLM strategic strand – ‘the place of the library in the research process’ and 
‘skills to support new roles’ - to tackle next.   A decision will be taken at a 
forthcoming teleconference. 
 
3.7 EThOS 
 
CB updated the Board on latest discussion of the EThOS business model and future 
plans.  The Board welcomed the proposed developments 
 
4. Date of Next Meeting 
 
The Board will next meet on 24th May at Senate House, London 10:00 - 16:00 
 
 
ACTIONS 
 
DP/MM to revise Articles with legal advice and submit to 2014 AGM for approval - 
Section 2.1 
 
DP to provide worked example of voting procedure - Section 2.2 
 
JP to send out request to potential mentors and mentees to meet prior to the AGM. 
MM to draft - Section 2.3 
 
DP to develop and circulate a template for budgets for strategic strands - Section 2.4 
 
MM to communicate new reserve policy to the auditors and to invest £450,000 as 
previously agreed - Section 2.5 
 
MC to place the Directors’ Report and audited accounts online - Section 2.6 



 

8 

 
MC to revise the invitation to tender based on Board input - Section 2.7 
 
Board Members to submit text for their strategic strands to MC for inclusion in 
revised Activity Report - Section 2.8 
 
MM to continue discussions with The European Library and to publish online a 
suitably edited version of the linked data report - Section 3.1 
 
MM to continue negotiations with The European Library regarding consortial 
membership Section 3.2.1 
 
MM to draft response for Chair to send to OCLC - Section 3.2.2 
 
MM to communicate to CERL the need for an offer that would benefit all members of 
the consortium Section 3.2.3 
 
DP to circulate names of ADN liaison people to strategic strand convenors - Section 
3.5 
 
Secretariat to publish the Shared Cataloguing Report and Response online - Section 
3.6.1 
 
MC to circulate details of Monograph publishing conference at BL to members – 
Section 3.6.3 
 
MM to contact iSchool, Sheffield to confirm their involvement in Exeter meeting and 
inform them of decision about workshops - Section 3.6.4 
 
SB to circulate information concerning information concerning the institutional 
engagement on research data management between DCC and the White Rose 
Libraries.  SB will also contact Ian Carter of ALMA to to involve them in discussions. 
 - Section 3.6.4 
 
 
 


