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RLUK Board Meeting 
 23rd May 2014  

 
Senate House Library 

 
 

Present: Chris Banks (CB), Stella Butler (SB) (Chair), Simon Chaplin (SC), Melanie 
Cheung (MC) (Executive Assistant), Jess Gardner (JG), Anne Jarvis (AJ), John 
MacColl (JM) (Vice-Chair), Mike Mertens (MM) (Deputy Director), David Prosser 
(DP) (Executive Director), Jon Purcell (JP), John Robinson (JR), Phil Sykes (PS), Jan 
Wilkinson (JW), Wayne Connolly (WC) 
 
Apologies: Caroline Brazier 
 
1. Welcome 
 
SB as Chair welcomed SC and JP to the Board 
 
2. Strategic Issues 
 
2.1 New Strategic Plan 
 
A revised Strategic Plan, updated by SB, JM, DP and MM following feedback 
received during the consultation of members at the York AGM, was presented to the 
Board. It was agreed that SB and DP would produce a final draft of the strategy which 
will then be sent to the members. 
 
The Board discussed possible implementation of the new strategy and how future 
activities might be structured. One suggestion put forward was the adoption of Board 
‘champions’ who would have oversight of particular strands or themes of work. Given 
the scope of the new strategy, it was agreed that the Board should review its progress 
annually. 
 
ACTION: SB and DP to produce a final draft of the new strategy, which will then be 
distributed to the Directors mailing list. 
 
2.2 Membership of RLUK 
 
DP presented a paper to the Board outlining possible new membership criteria. The 
difficulty in establishing a single set of criteria was noted and it was agreed that any 
proposed criteria should be viewed as a broad set of measures to assist potential new 
members in assessing their own suitability for RLUK membership. 
 
The Board agreed the principle that there should be an upper limit on the number of 
members so as to maintain the cohesive nature of the membership.  It was also agreed 
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that potential new members should demonstrate that they supported research 
institutions and/or maintained outstanding collections. 
 
It was agreed that a sub-group of the Board, chaired by the RLUK Vice-Chair, would 
be established to review any future member applications. The sub-group would then 
submit their recommendations to the Board, who would make a final decision.  
 
ACTION: DP to produce a revised version of the membership paper to act as 
guidance to the sub-group.  Potential new members would be invited to submit 
expressions of interest in joining.   
 
2.3 Budget 2014-2015 
 
A draft budget for 2014-2015 was tabled and approved by the Board.  
 
3. HEFCE Monograph Project 
 
Ben Johnson from HEFCE joined the Board to discuss the HEFCE monograph 
project.  The project is finding hard evidence on monograph sales and purchasing 
patterns difficult to attain and RLUK promised additional help. 
 
 
4. Strategic Strands  
 
4.1 Collaborating to Reduce Costs and Improve Quality 
 
WC reported on the work of the Service Standards sub-group, which has produced a 
final draft of core Service Standards to be adopted across RLUK. The Board approved 
the proposed timescale and actions for implementing the standards, however, it was 
suggested that data collected should initially be made available to RLUK institutions 
only. The project would require additional functionality on the RLUK website, which 
MC would need to obtain a quote for. SB conveyed her thanks to Tracey Stanley and 
the Service Standards group for all their work in driving the project to its current 
stage.   
 
ACTION: MC to obtain quote from web developers for Service Standards project 
 
4.2 Shaping Ethical and Effective Publishing 
  
PS reported on-going activity to ensure that publishers offer local, institution-based 
offsets to account for additional APC revenue.  PS noted the positive discussions with 
IOP Press.  The recent Freedom of Information requests to Russell Group members 
for details on payments to Elsevier for Science Direct was noted.  It appeared that 
there was some evidence that UK universities pay more on average than US 
universities and this would be raised both with Elsevier and with Jisc Collections. 
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It was noted that RLUK has been asked to nominate a representative to sit on the 
forthcoming independent review of RCUK’s open access policies.  SB, as Chair, will 
be the representative. 
 
4.3 Promoting Unique and Distinctive Collections 
 
CB reported on the UDC report, which is undergoing a final review and the UDC 
Hub, which is expected to go live in June. 
 
MM reported on the recent RLUK Hack Day, which, despite some technical 
problems, was a great success and will hopefully lead to similar events and possible 
projects around the RLUK data.  
 
4.4 Research Data Management 
 
JM reported on the recent activity of the group, which has recently welcomed new 
members, including Kevin Ashley from DCC, and is considering inviting other non-
RLUK representatives including ARMA. SB and DP have joined Jisc’s new advisory 
group for RDM, and DP also attended the first meeting of the Royal Society’s UK 
Open Data Forum.  
 
MM reported on minor changes to the RDMInsight blog that is being developed with 
Sheffield’s iSchool. The blog will now be hosted on RLUK’s website. 
 
 
5. Strategic Partnerships 
 
5.1 Jisc 
 
DP reported on the latest round of co-design from JISC.  The main area of interest for 
RLUK will be the Research at Risk strand which will focus on research data. 
 
5.2 OCLC 
 
Recent discussions with OCLC have identified Linked Open Data, Hidden 
Collections and metadata enhancement as possible areas for cooperation between our 
organisations. The Board agreed that it would be beneficial to continue with 
discussions with OCLC and JM volunteered to take this forward on behalf of RLUK. 
 
ACTION: JM to take forward discussions with OCLC 
 
5.3 The European Library and LIBER 
 
MM presented a paper to the Board charting activities and achievements from the 
first year of RLUK’s membership of The European Library, the highlight being the 
release of RLUK data as Linked Open Data, and the Hack Day that was run in 
promotion of this. The Board noted the increasingly tangible benefits stemming from 
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RLUK’s partnership with The European Library for members and agreed that it 
should continue. 
 
DP confirmed that through a consortial membership all RLUK membership are now 
members of LIBER. 
 
5.4 ADN 
 
A paper from the ADN Convenors was presented to the Board detailing the 
considerable activity of the ADN since its inception. The Board recognised the 
valuable input and impact that the ADN makes. There was a feeling that ADN 
membership, currently limited to one member per institution, needed to be 
reconsidered as many members will have more than one person at the Associate 
Director level.  
 
It was agreed that it would be advantageous to have a main point of contact between 
the Board and the ADN and WC volunteered to take up this role on behalf of the 
Board.  
 
ACTION: WC to contact ADN Convenors. 
 
6. Minutes  
 
The Board formally accepted the minutes from the 14th February 2014 Board 
Meeting. 
 
7. Matters Arising  
 
(5.1) MM to produce thought-piece on future requirements for bibliometrics and 
CCM tools. 
 
8. Company Business 
 
8.1 Management Accounts 
 
AJ, as Treasurer, presented the management accounts for information and reported 
the continued healthy financial position of RLUK. 
 
8.2 2015 dates 
 
The Board accepted the proposed event dates for 2015 
 
8.3 Conference 2014 
 
DP reported on the early outline and suggested speakers for the upcoming 
Conference, as devised by the programme committee. The main themes for the 
Conference include leadership and embedding innovation, above campus solutions 
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and scholarly communications. Registration for the Conference will open in the week 
commencing 26 May. 
 
ACTION: MC to open registration for the 2014 Conference 
 
9. Any Other Business 
 
The process by which RLUK nominates representatives to external bodies, 
committees, working groups, etc. was discussed.  It was agreed that, where 
applicable, strategic strand leads and Board members would be consulted on future 
invitations. 
 
10. Date of Next Meeting 
 
The Board will next meet on 12th September at Senate House, London 10:30 - 15.30 
 
 
 
  


