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RLUK Board Meeting 
24th May 2013 

 
Senate House Library 

 
Present: Chris Banks (CB), Caroline Brazier (CBr), Stella Butler (SB) (Chair), 
Melanie Cheung (MC) (Executive Assistant), Wayne Connolly (WC), Jess Gardner 
(JG), Anne Jarvis (AJ), John MacColl (JM), Mike Mertens (MM) (Deputy Director), 
Chris Pressler (CP), David Prosser (DP) (Executive Director), John Robinson (JR), 
Phil Sykes (PS), Sarah Thomas (ST), Jan Wilkinson (JW) 
 
 
1. Welcome  
 
SB welcomed those new members who had been elected at the RLUK AGM in 
March. 
 
2. Minutes 
 
The Board formally accepted the minutes from the 15th February 2013 Board 
Meeting. 
 
The Board also noted the minutes from the 22nd March 2013 AGM. 
 
3. Company Business 
 
Section 3.2.3 In light of the continued offers that CERL are making to sectors of the 
UK library community it was proposed that RLUK should discuss with them again 
the possibility of a consortial membership deal based on the principles of equal 
benefit to all RLUK members 
 
ACTION: MM to reopen discussions with CERL. 
 
4. Company Business 
 
4.1 Management Accounts 
 
AJ, as Treasurer, presented the management accounts for information and reported the 
continued healthy financial position of RLUK. 
 
4.2 Budget 2013-2014 
DP to produce a draft budget for discussion in early June with SB and AJ as Chair and 
Treasurer, after which it will be circulated to the Board for approval before the new 
financial year. 
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ACTION: DP to draft 2013-2014 budget. 
 
4.3 Transfer of Financial Services from LSE to Dains 
 
Currently, financial and management account services are provided to RLUK by LSE.  
MM presented a paper proposing that in future these services be transferred to Dains, 
who currently provide auditing services.  The move would allow for a greater range of 
services for a reduced cost.  The Board authorised the transfer. 
 
ACTION: MM to arrange for the termination of the current financial and 
management services contract with LSE and to retain Dains to provide these services 
from the start of the new Financial Year. 
 
4.4 Topics for St Andrews Members’ Meeting 
 
The Board was invited to make suggestions for possible topics to be covered at the 
next RLUK members’ meeting to be held in St Andrews in November.  Topics 
included Open Access, Digital collections and preservation (including the SPRUCE 
project), the Jisc Co-design project, European engagement (especially around the 
European Library), and Digital Infrastructure.  The Secretariat will work with these 
suggestions and put together a programme. 
 
ACTION: Secretariat to compile a draft programme for the November members 
meeting to be circulated to the Board over the summer. 
 
4.5 Location of Future Meetings 
 
The Board accepted a proposal to hold future Board meeting in London. 
 
Offers have been received to host the Spring members’ meeting and AGM in 2014 
and 2015 in York and Oxford, respectively.  These offers were accepted. 
 
4.6 Website 
 
MC reported that a shortlist of four potential suppliers for the website contract had 
been drawn up and SB, MM, and MC had met with these suppliers.  As a result of 
these meetings it had been decided to progress with Rippleffect.  It was noted that a 
close watch will be required on costs and the exact brief will need to be clarified 
quickly.  The Board noted its thanks to MC and MM on progress to date. 
 
ACTION: Secretariat to contact asap Rippleffect to finalise contract and to continue 
work on relaunching the website by the end of the year. 
 
4.7 Communications 
 
The Board noted both the new monthly email newsletter and the ‘glossy’ annual 
report.  The Board expressed its thanks to MC for producing these and looked forward 
to future newsletters. 
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5. Strategic Plan 
 
5.1 RLUK Database and Membership of the European Library 
 
At the last meeting it was agreed to pursue an agreement with The European Library 
(TEL) for membership and the creation of linked data records for entries in the RLUK 
database.  A revised series of options from TEL were presented and the Board agreed 
to the three-year deal giving each member of RLUK full membership of TEL. 
 
MM tabled a proposal from Copac to support their Collection Management (CCM) 
tools programme over the next year.  The Board noted that this was an area of key 
strategic importance, especially as the tools would underpin any future work on a 
national monograph strategy.  MM also presented proposals describing upgrades to 
the RLUK database to make enhance the services it can offer to users.  The Board 
agreed to funding of around £45,000 in total for both the CCM tools and database 
upgrades provided issues around the intellectual property rights to the tools were 
made explicit and there was a review of the overheads being charged.  The total 
investment would be made over two financial years.  SB and DP undertook to meet 
with Lorraine Estelle over the summer in her new role to discuss issues around CCM 
tools. 
 
MM outlined proposed changes that OCLC wish to make to the current agreement 
with RLUK members.  Currently, a central deal is agreed and RLUK assign a 
proportion of the total cost to each institution based on usage metrics. Unfortunately, 
despite indicating that it would want to return to per item charging, OCLC has not 
been willing to provide directly any usage data for the most recent agreement period. 
This would make any new recharge formula very challenging to devise.  The Board 
agreed that RLUK should not put any new deal to the membership for beyond 2014 
until we receive more up-to-date figures. 
 
ACTION: MM to finalise agreement with The European Library.  MM to work with 
Copac to move forward on collection management tools and the RLUK database 
upgrades.  SB and DP  to meet with Lorraine Estelle in her new role.  MM to convey 
the Board’s requirements for great transparency to OCLC. 
 
5.2 Jisc Co-design Programme 
 
WC and DP reported on the latest activity on the Jisc co-design programme.  A 
number of projects that had been put forward by RLUK had been adopted.  Two are 
to go head-to-head in a ‘gladiatorial’ contest to see which would progress.  Some 
concern was expressed at the resourcing of some of the projects - especially in one 
case, where 1FTE being spread amongst up to five people. 
 
5.3 Associate Directors Network 
 
MC reported that the next ADN meeting is scheduled to be held in November. 
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5.4 Timeline and Procedure for post-2014 RLUK Strategy 
 
The current RLUK strategy runs to mid-2014.  Initial discussions were held as to the 
timeline and procedure for the formation of the next strategy.  It was agreed that 
feedback should be sought from members as to what they feel has worked well from 
the existing strategy, what remains to be done in these areas, and what their current 
concerns and priorities are. Feedback would also be sought from the RLUK Strategic 
Groups as to what the strengths and weaknesses of using groups to pursue the 
strategic aims were.   
 
A facilitated away-day would then be held in Leeds in December to allow the Board 
to reflect on the feedback and to determine the new strategy.  Once the new strategy 
was created a separate meeting would be convened at a later date to determine the 
best way to fulfil the strategy. 
 
ACTION: DP and MM, together with the Board, to produce a questionnaire for the 
membership to garner feedback on the existing strategy and members’ priorities and 
concerns.  MC to liaise with staff at Leeds regarding practicalities for the December 
away-day. 
 
5.5 A UK Digitisation Strategy? 
 
DP introduced the discussion around the need for a new UK digitisation strategy.  It 
was noted that there is currently no such ‘joined-up’ strategy and the Board discussed 
whether this placed us at a competitive disadvantage.  There was a feeling that 
although there has been excellent individual activities, the lack of a wider strategy for 
research collections has resulted in some missed opportunities. Improving ‘Resource 
discovery’ is also key to prevent identical or similar material being digitised more 
than once. It was agreed that there would be value in using a scoping paper to initiate 
a discussion around a vision for digitisation in the UK and identifying gaps.  The 
scoping paper would focus on the big picture and look at the major players and 
funders (Governmental, commercial and philanthropic).  CP agreed to write the paper, 
with input from CBr and MM. 
 
ACTION: CP to write scoping paper with input from CBr and MM. 
 
5.6 British Library Preservation Advisory Service 
 
CBr reported that funding for the BLPAC is due to run out at the end of 2013.  The 
Board believed that the community would find it valuable to maintain some aspects of 
the work of the BLPAC.  SB reported that the Collections Trust had expressed interest 
in the BLPAC and it may be in a position to make funding available.  It was agreed to 
initiate discussions between the BL and Collections Trust. 
 
ACTION: SB to coordinate discussions between the BL and Collections Trust. 
 
5.7 Updates on the Five Strategic Strands  
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5.7.1 Collaborating to Reduce Costs and Improve Quality 
 
WC gave an update on the Collaboration strand, which is now being mainly driven 
through the ADN.  The job description work is about to be launched on the website.  
The work on workflows is to be revived with a consultant to be retained to build upon 
the initial workflows that had been received. 
 
5.7.2 Shaping Ethical and Effective Publishing 
 CB and JW reported on a recent Elsevier Library Advisory Board meeting where 
they had brought to Elsevier’s attention an issue with their author submission system 
and the options being given to RCUK-funded authors.  This has now been rectified by 
Elsevier. CB and JW were congratulated on the success of their negotiation. 
 
PS previewed the forthcoming first meeting of the revised working group.  The issues 
of subscription/APC double-dipping and interaction with the HEFCE consultation 
were highlighted as priorities for the Group.  However, areas around new models, 
licences and embargo periods would not be neglected. 
 
5.7.3 Promoting Unique and Distinctive Collections 
 
As agreed at the last Board meeting, the UDC report is being restructured and is likely 
to be developed as a webresource rather than a printed report. It will include case 
studies, insights, best practices, etc more prominant and highlighted. 
 
5.7.4 Research Data Management 
 
It was agreed that two events be run in collaboration with the Sheffield iSchool on 
training for research librarians.  The idea would be to run a workshop twice - with one 
event in the North and one in the South.  There was also a proposal to providing 
funding for up to five institutions to send participants on longer training courses.  
However, concern was raised that the cost was high compared to the number of 
institutions who would benefit. 
 
MM continues to work with the DCC, RIN and UKOLN to produce a wider range of 
training tools. 
 
JM will be the RLUK nomination on a RUGIT RDM Special Interest Group, with a 
link through to ARMA through SB.  This is a vital part of ensuring a joined-up 
approach to data between the library, IT and research office communities. 
 
5.7.5 Redefining the Research Library Model 
 
Mark Brown has agreed to continue to led the strand until September and the Board 
noted its thanks for Mark’s continued involvement. DP and MM reported on the 
launch of the Ithaka/Jisc/RLUK survey of UK faculty and the workshop held to 
discuss the report.  There had been a great deal of media (traditional and social) 
interest in the Report and it will be used to inform future strategic thinking. 
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The next meeting for the RRLM strand will take place in Leeds on 1st July and will 
focus on library leadership challenges and issues.   
 
6. Date of Next Meeting 
 
The Board will next meet on 13th September at Senate House, London 10:00 - 15.00 
 
 
ACTIONS 
 
MM to reopen discussions with CERL. 
 
DP to draft 2013-2014 budget. 
 
MM to arrange for the termination of the current financial and management services 
contract with LSE and to retain Dains to provide these services from the start of the 
new Financial Year. 
 
Secretariat to compile a draft programme for the November members meeting to be 
circulated to the Board over the summer. 
 
Secretariat to contact asap Rippleffect to finalise contract and to continue work on 
relaunching the website by the end of the year. 
 
MM to finalise agreement with The European Library.  MM to work with Copac to 
move forward on collection management tools and the RLUK database upgrades.  SB 
and DP  to meet with Lorraine Estelle in her new role.  MM to convey the Board’s 
requirements for great transparency to OCLC. 
 
DP and MM, together with the Board, to produce a questionnaire for the membership 
to garner feedback on the existing strategy and members’ priorities and concerns.  
MC to liaise with staff at Leeds regarding practicalities for the December away-day. 
 
CP to write scoping paper with input from CBr and MM. 
 
SB to coordinate discussions between the BL and Collections Trust. 


