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RLUK Board Meeting 
25th May 2012 

 
Cardiff University 

 
Present: Janet Peters (JP) (Chair), Chris Banks (CB), Stella Butler (SB), Sheila 
Cannell (SC), Wayne Connolly (WC), Andrew Green (AG), Anne Jarvis (AJ), Debby 
Shorley (DS), Sarah Thomas (ST), David Prosser (DP) (Executive Director), Mike 
Mertens (MM) (Deputy Director) 
 
 
 
1. Welcome 
 
JP as Chair welcomed SB to the Board 
 
2. Minutes 
 
The Board formally accepted the minutes from the 17th February 2012 Board 
Meeting. 
 
3. Matters Arising  
 
3.1 The appointment of AJ as Treasurer was noted, as was the completion of the 
transfer of RLUK funds to a new bank account. 
 
3.2.2 The Register of Members Interests is not yet complete and Board members were 
urged to submit their Declaration of Interests forms. 
 
3.2.4 JP had discussed with the Associate Directors Network in Aberdeen the 
interaction of the ADN with the Board.  They had agreed to produce some Terms of 
Reference for the Board to consider, but these had arrived after the agenda had been 
set. It was agreed to discuss further under AOB.  
 
3.5 DP reported on conversations with non-university members who might potentially 
be considered for membership.  Initial thoughts were that such organisations were 
sufficiently unique that there was difficulty in determining a common membership 
offering to these bodies.  It was decided to postpone a more in-depth discussion of the 
desired relationship between RLUK and non-member bodies. 
 
5.2 DS reported that she and Phil Sykes had met with Paul Ayris to discuss the Shared 
Cataloguing report.  Paul Ayris was amenable to the course of action around the 
report proposed at the Board meeting of 17th February. 
 
 
4. Company Business 
 
4.1 Accounts 



RLUK Board 7 September 2012 12/B/23 

2 

 
The accounts to end-April 2012 were received.  It was noted that there is still a 
significant underspend, especially with regard to strategic development costs. 
 
4.2 2012-2013 Budget  
 
A draft budget for 2012-2013 was tabled.  The Board noted and approved the 
intention to spend-down a proportion of the reserves in a controlled manner.  The 
Board agreed that it would be useful to have a three-year budget projection. 
 
The Board also approved explicit spending rules with outline procedures for spending 
at different levels of expenditure, i.e., 
 

· Up to £5000 and within the budget framework (i.e. an agreed strategic line) 
the Secretariat (Executive Director and Deputy Executive Director) can 
authorise. 

· Over £5000 issue Invitation to Tender, decided by Secretariat and Treasurer 
(or their nominee) 

· Over £10,000, decided by Board 
· Any new budget line - approved by Treasurer. 

 
Tendering would not be required if the Board agree that there is a single supplier.  In 
all cases, the Chair would have final approval. 
 
ACTION: DP and MM to circulate revised budget together with three-year budget 
projection. 
 
4.3.1 Election of the Chair  
 
The Board discussed the method by which the Chair is elected.  It was agreed that 
there were advantages in having a Vice-Chair who would become Chair and that the 
appointment of Chair should be for a fixed term, irrespective of whether the new 
Chair had a limited period left to run as a Board member.  The duration of the term 
was discussed, but it was agreed that modelling would be required to ensure a smooth 
fit with Board membership cycles.  It was proposed that the Vice-Chair should be 
voted for by the by the entire membership.  It was agreed that the changes should be 
put to the membership for approval, possibly at an Extraordinary General Meeting 
during the November conference, so that any new procedure would be in place by the 
2013 AGM. 
 
ACTION: DP and MM to model different election and term scenarios and ensure 
that proposed changes would not clash with existing Memorandum and Articles of 
Association. 
 
4.3.2 Co-option to the Board  
 
At the March 2012 AGM three Board members stood down.  Despite being three 
vacancies there was only one nomination to the Board and so the Board is two 
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members short.  The Board discussed whether it was sensible to co-opt additional 
members to fill the two vacant positions until the next AGM.  It was decided that it 
was sensible to invite  members to join specific strategic strands (as has already been 
done), but that there was no need to co-opt members to the Board. Members would be 
encouraged at the autumn conference to stand for election to the Board.  
 
4.3.3 Risk Register  
 
An unchanged Risk Register was tabled. SC suggested that the traffic light system 
should be strictly arithmetic rather than subjective and the Board agreed. 
 
ACTION: MM to adapt the risk register so that traffic light colours are based purely 
on objective measures, post mitigation of the risks. 
 
4.4 Membership  
 
It was agreed that new members of the Russell Group should be invited to join 
RLUK.  It was also agreed that if there is any further expansion of the Russell Group, 
any university new to the Group should receive an invitation to join RLUK. 
 
ACTION: DP to invite new Russell Group members to join RLUK. 
 
4.5 Staffing 
 
DP reported that following interviews Melanie Cheung had been appointed as the new 
Executive Assistant.  She will take up post on 9 July. 
 
4.6 Conference 
 
DP confirmed the dates of the 2012 conference as 14-16 November in St James’ Park, 
Newcastle  A programme committee will be made up of WC, SB, DP plus one or two 
others. Possible keynote speakers would be Dame Janet Finch on Open Access and 
Roly Keating, new Chief Executive of the BL. 
 
5. Strategic Plan 
 
5.1 Re-defining the Research Library Model 
 
The proposal from Ithaka for a Faculty survey was considered further.  MM reported 
that co-funding from JISC had been received amounting to £30,000.  On this basis the 
Board agreed to fund the survey.   
 
A number of concerns were raised: 
 
The survey is timetabled to be sent out in October.  The Board felt October is too 
busy a month and that there would be more chance of success if pushed back to 
November. 
Are there data protection issues? In particular, will UK personal data go to the US? 
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Are there ethical issues? Can standard ethical approval be obtained or must each 
institution pass the survey past its own Ethics Committee? 
 
MM and DP agreed to raise these issues with Ithaka and JISC.  ST agreed to help with 
adapting the questions for a UK audience. 
 
ACTION: MM and DP to raise the Board’s concerns with Ithaka and JISC and to 
take the survey forward. 
 
5.2 Collaboration to Reduce Cost and Improve Quality 
 
WC has taken over leadership of this strand, with Phil Sykes remaining a member of 
the group. There was some concern that the benchmarking study on roles within the 
library has not yet progressed.  DP agreed to investigate. 
 
JP reported on stage two of the reciprocal access project.  All members should be 
ready to implement the reciprocal arrangements including walk-in access to electronic 
resources by the autumn. 
 
 
5.3 Ethical Publishing 
 
The Board received a report from Phil Sykes on the current activities of the Finch 
Group and the possible implications for research libraries.  The Board asked that a 
version be made for distribution to the membership, suggested that it could be taken 
to a meeting of the Russell Group of Pro-VCs Research. Once the Finch Group had 
reported, RLUK should be ready with a press release highlighting the implications for 
libraries and their universities. 
 
The Board discussed the offer from Publisher X [name redacted] for the latest big 
deal.  Over a five year period the prices paid by RLUK members would increase by 
an average of 82%.  The Board agreed that this was unacceptable, but there was a 
feeling that a library boycott was not a reasonable course of action.  However, there 
may be the possibility of encouraging an academic boycott of editing and reviewing.   
 
DP discussed the idea of JISC Collections separating the price increases from the 
change in the model.  This could be done by having a single UK price for Publisher X 
[name redacted] journals, with the distribution of costs being arranged by JISC 
Collections.  The Board expressed a degree of scepticism that such a distribution 
could be achieved equitably, but asked that JISC Collections model some scenarios. 
 
5.4 Unique and Distinctive Collections 
 
AG reported that the UDC group will meet with Alison Cullingford shortly to discuss 
the latest draft of the UDC report.  There will also be a meeting in July with the 
Wolfson Foundation. 
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5.5 Research Data Management 
 
SB had been invited to join the group, and JP would discuss with her who would act 
as the lead Board member. SC and JP reported on the research data management day 
held on 16th April.  Following this event there have been a number of suggestions for 
future work, some of which would be in cooperation with the DCC.  The RDM Group 
will prioritise the suggestions and provide a proposed workplan. 
 
 
6. Matters Arising 
 
The Board noted the draft Terms of Reference for the Associate Directors Network, 
but felt that the draft had not been received in sufficient time for the Board to discuss 
it in detail.  It was agreed that a single representative for the ADN should be selected 
by the home institution, and that ADN members could be invited to join the strategic 
strands, but discussion on representation on the Board was postponed until the next 
Board meeting. JP would respond to the Convenors thanking them for their proposals.  
 
JP thanked SC for her enthusiastic commitment to the Board, especially as Treasurer, 
and wished her well for her retirement.  
 
7. Date of Next Meeting 
 
The Board will next meet on 7th September in Oxford 11:00 - 15:30 
 
 
 


