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Jes, it was the worst of times it was the
the season of Darkness, it was the spring
f despair, we had everything before us,
' : going direct to heaven, we
, the period was so far
est authorities insisted
| the superlative degree
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The mist lifted a little with...

» CSR announcements about cuts to our
respective government departments

» Confirmation about the cap on fees
» Flat cash settlement for research

» All to play for in Wales and Scotland

» Significant uncertainties within universities

- Level of fees? Different fees for different subjects?
> Distribution criteria for research funding?




..ahd there are still the usual
uncertainties

» Success in attracting research grants?
» Recruitment of international students?
» Recruitment of postgraduates?

» Industrial sponsorship




Marketization and Competition for
Students

Things get more Darwinian

» Pressure to provide services commensurate
with fee levels

» Brownian motion?: expansion and contraction
» Competition on price

» More demanding clientele (and their parents!)




Era of cost cutting for libraries or
greater investment?

» Intensified competition means that
universities will be looking to cut costs to
divert money to things that will bring
competitive success

» Libraries need to bear down on costs

» But we shouldn’t be shy about coming
forward with investment ideas that will
significantly increase our university’s
competitiveness




So we need to change....

Focusing on the needs of students more
carefully and single-mindedly

» The distinct needs of different groups of
students

» Paying more careful attention to what survey
information tells us

» Buildings and environment

» Provision of services/support when students
want it




Demonstrating the value and
impact of what we do

» Perceptions of decline vs burgeoning use
> Visit figures substantially up this year

o 130% increase in issues and downloads over the last
five years (including 17% rise in book issues)

» Importance rating student ascribe to libraries
(e.g in International Student Barometer
survey)

» Level of satisfaction with libraries

» Correlations between information use and
institutional success




Understanding e-journal investment, use and research outcomes

Conclusions in summary

This diagram summarises the previous discussion and enables
us to get more a sense of directionality.

There appear to be three main drivers. The first is that
investment drives use (actually it is a precondition for it). The
reverse argument, that use drives library spending is weak,
probably because of the bundled nature of journal purchasing.

Direct linkages between library investment and research
success are weak, but then the two things being measured : a
spending decision on journals and subsequent research
performance metrics are a long way from one another in time
as well as conceptually.

The summary model suggests a positive feedback loop
between the use of e-journals and research outcomes. This is
completely intuitive. The beauty of this model is that it shows
that use is a strong predictor of research success and the
biggest factor in the model by some distance.

Limitations
This is a small-scale study to explore the concepts behind path
modelling to see if they could be used in studies of library

return on investment. But it looks promising...
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Working together to achieve
efficiency and effectiveness

» RLUK wants to take a lead here

» Shared services

» Efficiency benchmarking

» Sharing of experience of cost reduction
» Shared procurement?

» Collaborative collection management?
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....But we need to stay the same

» Our libraries work to long rhythms and have
long term responsibilities. Not all of these are
about meeting immediate customer need

» Preservation
» Special collections
» Openness and equity of access
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