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2013 was the final full year for the implementation of the current RLUK strategic plan, The
Power of Knowledge. Before plunging into the process of developing the 2014-17 strategy,
the Board reviewed the achievements of the strategy strands and the reports made very
satisfying reading as do those included here that focus specifically on the past twelve months.
It is clear that there has been strength in a collective approach to these important challenges
around scholarly communications, library services for research, collection development and
of course, organisational change. Each group has developed individual ways of working but
all maintain inclusive approaches involving colleagues at different levels within RLUK libraries
exploiting areas of specialism and expertise. Partnership has been a key theme of the past
year- RLUK has strengthened its relationship with Jisc through the co-design projects; we look
forward to working with colleagues in the European Library to exploit ever more value from our
bibliographic database and we are delighted to have established a closer relationship with LIBER.
I would like to record here thanks to both present and past Board members who have led these groups, ensuring that
member libraries deliver more value to our universities than we could individually. I would also like to acknowledge the
involvement of the many staff throughout the RLUK network who contribute by sharing knowledge and giving advice on
specific areas or issues. The Associate Directors Network has been active providing valuable development opportunities
for members to share experience. I would like to thank especially Janet Peters my predecessor as Chair. Her leadership
and that of her predecessor Phil Sykes, has ensured that RLUK influences and shapes the agenda for the future of
academic libraries in the UK.
Finally, I am grateful to the executive team David Prosser, Mike Mertens and Melanie Cheung for keeping us on track!

RLUK MEETINGS

“Research data management” and “making unique and distinctive collections work” were the themes discussed at the
spring AGM and Members’ Meeting, held at the University of Exeter. Stella Butler (Leeds) was elected as the new Chair
of RLUK, taking over from Janet Peters (Cardiff), and she was joined by seven new Directors who were welcomed to
the RLUK Board.
In November we headed up to St Andrews for the Members’ Meeting, with delegates also enjoying three fascinating
King James Library Lectures that were held by the library. The main RLUK meeting sessions explored the current Open
Access landscape and how we can maximise our collections in a digital world.

RLUK MEMBER TOUR

The RLUK Member tour continued apace in 2013 as we had the pleasure of visiting colleagues at Durham, Newcastle,
Kings College London, Cardiff, Sheffield, Oxford and Bristol. Our visits have been an invaluable opportunity for us to
gain a greater insight into the national and institutional-level priorities and concerns of our members, and to hear their
useful feedback on possible strategic activities that RLUK could undertake to further support its membership. We look
forward to continuing our tour in 2014.

QUEEN MARY JOINS RLUK

ACADEMIC SURVEY

In November we were delighted to
welcome Queen Mary, University
of London to RLUK. Emma
Bull, Librarian at Queen Mary,
commented: “It’s a great honour
to join RLUK and an opportunity
to work with other member
libraries on scholarly publishing
and relationships with publishers,
to secure best value for our
researchers”.

The survey of UK academics,
undertaken in partnership with
Jisc and Ithaka S+R, was the
first major review of the attitudes
and practices of researchers
and practitioners working in the
HE sector. A workshop was held
in London to coincide with the
release of the survey, and to
further reflect on the challenges
and opportunities for libraries in
light of the survey’s findings.

THE EUROPEAN LIBRARY

TNA CONFERENCE

RLUK became the first consortial
member of The European Library in
August. Data from RLUK member
libraries will be ingested into The
European Library’s portal and be
made available as Linked Open
Data. Louise Edwards, Executive
Director of The European Library
said: “Our ability to work together
promises new avenues for sharing
and exposing library content, and
therefore increasing the impact of
libraries on an international scale”.

In September we sponsored
the Enhancing Impact, Inspiring
Excellence Conference, held by
The National Archives and the
University of Birmingham. The
conference brought together 39
speakers from 36 institutions
to explore partnerships and
collaborative working between
the archives and higher education
sector. The event was such a
success that we will be supporting
another conference organised by
The National Archives in 2014.

COLLABORATING TO REDUCE COSTS AND IMPROVE QUALITY
One of the major themes of the RLUK Strategic Plan 2011-14 has been to foster collaboration between member libraries,
and a number of projects have taken place over the past three years in support of the aim to reduce costs and improve
quality.
During 2013, two of those projects have been particularly successful in developing and consolidating shared understanding
of our structures and services.
Following discussions in the Collaboration Group about workforce planning and structural change, it was agreed that
it would be useful to develop a shared knowledge base of job descriptions and competency frameworks for new and
emerging roles. As a result, a database was set up to enable our libraries to share sample job descriptions, person
specifications, competency frameworks etc. The resource is now available on the RLUK website and is open to all
libraries, both within and beyond RLUK. The database will be transferred to the new RLUK website later in the year and
relaunched to attract more contributors.
There has also been a particular interest in working together to develop our understanding and use of management
information and service standards. Following an initial scoping of a wide range of KPIs and service standards which are
currently used in RLUK libraries, a group was brought together from the Associate Directors Network to focus further
work specifically on measures which could be used for benchmarking for service improvement, and as evidence for
Customer Service Excellence accreditations. A core set of service standards produced from this work has recently been
endorsed by the RLUK Board and distributed to member libraries.
Building on the success of the past three years, and the proven value of working together in this way, the Collaboration
Group will continue to develop shared projects focused on the themes of the new RLUK Strategy from 2014 onwards.

Wayne Connolly, Working Group Chair

REDEFINING THE RESEARCH LIBRARY MODEL
Redefining the Research Library Model (RRLM) was created as an overarching strategic theme which ranged across
the range of current library activity and the outputs of which would feed into future strategic planning. In particular, RRLM
investigated cross-sector network integrator approaches with an emphasis on collaboration and partnering to create
more individual and collective value.
A key feature of the strand was the commissioning of 33 thought pieces, all of which are available through the RLUK
website. These pieces, together with survey evidence (for example, from the Ithaka and OCLC surveys) sparked debate
at a number of workshops and have provided a very broad and fascinating insight into the way the modern research
library is adapting to and shaping change. This method of investigation allowed for wide participation from the RLUK
membership, with papers and presentations being received from more than half of RLUK members and the responses to
our surveys has been invaluable in establishing baseline data on current perceptions and activities. RLUK will investigate
the feasibility in commissioning a project to edit and publish these outputs as an open access publication.
RLUK would like to thank Mark Brown for his astute and energetic leadership of the RRLM strand, which has not only
produced a considerable number of compelling outputs, but has also demonstrated a highly successful and dynamic
approach in engaging the community to explore these issues.

MODELLING THE LIBRARY ROLE IN RESEARCH DATA MANAGEMENT
Research Data Management is an area of activity which demands careful engagement on campus with a range of
other central service providers, the development of new relationships with a host of academics from different disciplines
(many of whom are not ‘library users’), and interactions across various agencies at regional and national level. Research
data is now understood to require effective management of storage, reuse and dissemination, linkage to outputs
and accountability and compliance with funder requirements. Libraries come to these management challenges with
expertise in metadata, in compliance management and with strong user service values. Nevertheless, the provision of
new and trusted services based in often very unfamiliar content, which can have enormous challenges of format and
scale, working with disciplinary experts and with new partners on-campus and new agencies off-campus, makes the
development of RDM services perhaps the most difficult and uncomfortable area in which research libraries are currently
working. Yet the rewards for mastering an area so new and so exciting are considerable. In considering the developing
role of research libraries in research data management, three particularly pressing needs have been identified by our
Working Group, each of which has given rise to an ongoing activity:
1. Understanding the Current RDM Landscape
A ‘roadmap event’ is currently being planned, to be run jointly by RLUK and Jisc, which will bring together stakeholders from
research libraries, IT services, research policy professionals, Research Councils, infrastructure providers and data users.
The event will consider good practice in RDM as exemplified by services operating in a number of institutions currently,
and the possibilities for efficiency and development via collaborative activity at regional and national levels. A report will be
produced to identify practical ways forward for the research library community working in partnership with other agencies.
2. Informing the Practitioner
The RIN (Research Information Network) is developing a web resource for the use of RDM practitioners
based in libraries, which will deliver a typology of research data formats broken down by discipline. This will
be a framework resource which will be taken forward by the Working Group, and will be designed to be dynamic
and extensible, jointly owned by the research library community and edited by a range of community experts.
3. Providing a Practitioner Venue
The Working Group has been in discussion with the University of Sheffield iSchool over the prospect of applying some
of the work done as part of a Jisc-funded project to develop learning materials for students and practitioners – the
RDMRose project. We have now commissioned the development of a blog for RDM service practitioners, based around
the RDMRose learning materials and the issue of RDM service generally. This will provide a lively discussion venue for
practitioners in this new area of activity for research libraries.

John MacColl, Working Group Chair

PROMOTING UNIQUE AND DISTINCTIVE COLLECTIONS
RLUK libraries collectively hold a very wide range of unique and distinctive print and heritage collections and in this
strand we have been developing opportunities for maximising the potential of these collections, including activity on
public engagement, fundraising, promotion, resource discovery and delivery, and digitisation.
During 2013 much work has been undertaken on RLUK’s own report on Unique and Distinctive Collections (UDCs),
based on the extensive fieldwork undertaken by Alison Cullingford. This is now nearing completion and should be
published in the Spring of 2014.
RLUK collaborated with OCLC Research to extend its extensive 2009 survey of special collections in North America
(Taking our Pulse) to the UK and Ireland. The Survey of Special Collections and Archives in the United Kingdom and
Ireland was designed specifically to highlight special collections wherever they are found in the UK and Ireland, and as
such was designed to promote collections, to help maintain their viability and integrity. The published report contains
practical advice and is freely available to the wider HE community. RLUK feels that its activity here is of benefit to the
wider community and plans to play a broader leadership role in this area. In particular, plans are well underway for the
RLUK UDC Hub. This will be a free online resource that will disseminate and highlight the latest innovations, insights,
case studies and best practice guides for UDCs. The UDC Hub is targeted at, and aims to foster greater collaboration
and engagement between, collection holders across sectors, within RLUK and beyond. The UDC Hub will be community
focussed and community led. Contributions will help to keep the hub up-to-date with the latest developments concerning
the sector and will include articles, best practice guides and provocation pieces. It will be launched in the spring of 2014.
The role of RLUK in promoting business models for collaborative digitisation has been explored in the context of the
two OCLC Reports. A preliminary report was prepared by Christopher Pressler and was discussed both by the Working
Group and at the St Andrews members’ meeting.
RLUK’s 2012 Hidden Collections report continues to receive attention including, in 2013, as the theme for the SCOLMA
2013 Annual Conference.
Following the transfer of the MLA’s regulatory responsibility for archives to the National Archives, TNA and RLUK have
engaged in various strategic partnership activities and these will continue into 2014. TNA will now oversee the archives
accreditation scheme and several RLUK libraries are undergoing this exercise.

Chris Banks, Working Group Chair

SHAPING ETHICAL AND EFFECTIVE PUBLISHING
The group has taken a strategic overview in a number of areas relating to Open Access and journal pricing. Individual
group members have contributed to discussion and decision making in many fora including The Finch Group, the
Open Access Implementation Group and informal meetings with the Russell Group secretariat, Publishers’ Association,
Elsevier and Jisc.
The topic on which the group has been most active is double dipping. Securing fair prices for APCs was selected as a
major focus of activity because of its financial significance and the fact that it is, arguably, a topic on which it is easier
to find consensus than in some of the more controversial areas of Open Access. The group has undertaken a patient
exercise to devise a stance on APC prices in hybrid journals that commands the support of the RLUK membership and
is now acting to gain support for that stance from important stakeholders. The “stance” has already had some beneficial
effects in that it has helped to shift JISC from a position of supporting global and national price discounts based upon
APC payments to supporting the idea of rebates at the level of individual institution, and it has led to initial discussions
with a number of publishers.
The group has also worked on a stance on subscription prices more generally, and the need for this work is growing
more urgent as it becomes apparent that publishers see the real terms freeze in price increases achieved through
previous RLUK activity as a temporary aberration and are now returning to business as usual.
In terms of the future strategy of RLUK we believe this work remains vital; Open Access is so important an issue, and so
inextricably linked with the evolution of future library services, that it is important that RLUK continues to lobby for more
transparent, fairer, and more cost efficient agreements from publishers, for the benefit of libraries across the HE sector.

Phil Sykes, Working Group Chair

