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Welcome to the conference!

It's a pleasure to welcome you to Discovering Collections, Discovering Communities: Forging
collection-based collaboration between archives, museums and academia. The last decade has
witnessed the unprecedented development of partnerships and collaborative working across the
heritage and cultural sectors. It has also seen universities and researchers refocus on the social,
political and economic ‘impact’ of research. This has enabled greater opportunities for wider
collaborative working between universities,academics and the wider heritage sector. Whilst teaching
and research partnerships are relatively well charted, less is known of how these collaborative
efforts can transform our knowledge of collections and their ultimate presentation to wider society.
This conference will explore inter-disciplinary, cross-sector approaches to developing and widening
access to collections (their ‘discoverability’) through partnership working.

In many ways this year’s conference has grown out of the success and popularity of ‘Enhancing
Impact, Inspiring Excellence: collaborative approaches between archives and universities’ held at
The University of Birmingham in September 2013. It became clear at the end of last year’s conference
that there was a vast experience across the archive and academic sectors regarding cross-sector
collaboration and that we had only just scratched the surface in showcasing the important work
being undertaken to bridge gaps, reinterpret collections, and capture the impact of our combined
activities.

During this year’s conference we hope to continue this discussion and debate, whilst widening its
discourse by welcoming colleagues from across the heritage and cultural sectors. We are delighted
to welcome Arts Council England as a conference partner and would like to thank this year’s host,
The Library of Birmingham, for providing such an inspirational and iconic venue, and our generous
sponsors Jisc and Axiell. This year’s conference is unprecedented in its size and scope. It brings
together over 50 speakers from over 160 different cultural, heritage and academic institutions, both
from home and abroad. The conference has the spirit of inclusivity at its heart and includes speakers
from every stage of their career, from every size of institution. We hope that this will not only make
its panels interesting, but most importantly, useful, in spreading ideas, sharing experiences, and
provoking discussion. We hope that you enjoy this year’s conference and look forward to meeting
with you over the coming two days.

Matt Greenhall Mike Mertens Sue Worrall
Head of Programmes Deputy Director Director, Cadbury Research Library
Archive Sector Development Research Libraries UK University of Birmingham

The National Archives
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PROGRAMME

DAY 1: WEDNESDAY 29 OCTOBER

TIME SESSION

09:00 - 10:00 Registration and refreshments

10:00 - 10:45 Conference opening panel
Brian Gambles
Director, The Library of Birmingham
Jeff James
Chief Executive and Keeper, The National Archives
Isabel Wilson
Senior Manager, Arts Council England

10:45-11:00 Changeover

11:00 - 12:30 Panel 1: Exploring the mechanics of cross-sector
collaboration
Panel 2: Uniting the stuff with the stories
Panel 3: Social media: virtual collecting and the new
frontier of discovery?

12:30-13:30 Networking lunch

13:30 - 15:00 Panel 4: Out of the strong room and into the street
Panel 5: Demonstrating the impact of collections
Panel 6: Visualising the digital discovery

15:00 - 15:30 Break

15:30-17:00 Panel 7: The community within: volunteers as a
route to discovery
Panel 8: Communities of commemoration:
Remembering the First World War
Self-guided tour of the Library of Birmingham
Delegates will be given a brief introduction to the Library
of Birmingham, it’s vision, construction and operation.
Delegates will then be invited to follow a self-led tour route
around the Library.

17:00-17:30 Day one close: summing up, drawing together

and next steps

EVENING RECEPTION

18:30 - 21:00 Drinks and evening reception with video presentations

Supported by JiSC

LOCATION

Library foyer, ground floor

Studio theatre, ground floor

Brainbox, floor 1

Studio theatre, ground floor

Room 104, floor 1

Library foyer, ground floor
Room 104, floor 1

Studio theatre, ground floor
Brainbox, floor 1

Library foyer, ground floor

Studio theatre, ground floor

Room 104, floor 1

Brainbox, floor 1

Studio theatre, ground floor

Room 101, floor 1



DAY 2: THURSDAY 30 OCTOBER

TIME

09:00 - 10:00

10:00 - 10:15

10:15-10:30

10:30-12:00

10:30 - 14:30

12:00 - 13:00

13:00 - 14:30

14:30 - 15:00

15:00 - 16:30

16:30 - 16:45

16:45

SESSION

Registration and refreshments
Day two introduction
Changeover

Panel 9: Collecting - for whose sake?

Workshop 1: Get them young! Getting schools to

engage with archives

Workshop 2: Connected earth - a unique collaboration

of museums, industry and academia

Workshop 3: Higher education funding for beginners

Networking lunch

Workshop 4: Navigating the Archive Accreditation

Standard stakeholder module

Workshop 5: Are we in it together? Developing a

national collections strategy

Workshop 6: A bridge across Europe: linking collections

at international level

Jisc Workshop: Finding and Using Digital Collections:

Do we need new tools?

Break

Workshop 7: Archiving the arts: why arts archives?

roundtable

Workshop 8: If you've got them by the archives (sic),

their hearts and minds will follow

Workshop 9: Where now?

Conference summary, round table and next steps

Conference close

PROGRAMME

LOCATION

Library foyer, ground floor

Studio theatre, ground floor

Studio theatre, ground floor

Room 104, floor 1

Room 101, floor 1

Heritage learning space, floor 4
Library foyer, ground floor

Room 101, floor 1

Room 104, floor 1

Room 105, floor 1

Brainbox, floor 1

Library foyer, ground floor

Brainbox, floor 1

Room 104, floor 1

Room 101, floor 1

In workshop rooms



ABSTRACTS

Panel 1: Exploring the mechanics of cross-sector collaboration

This panel will explore the process and mechanism of forging cross-sector collaboration between heritage
institutions, academics and universities, and communities. What are the challenges faced when working
between different sectors and groups, are there any universal lessons that can be learnt, and what are the
benefits? Panel Chair: Nancy Bell, The National Archives

Sharing the forgotten histories of South Asians in Britain
Penny Brook and Susheila Nasta, The British Library and The Open University

Many people believe that the story of South Asian migration to Britain begins after the Second World War though
in fact it traces its origins to the founding of the East India Company in 1600. Making Britain: South Asian Visions of
Home and Abroad, 1870-1950, a major collaborative interdisciplinary 3-year research project led by Professor Susheila
Nasta of The Open University, showed the long history of South Asians embedded in British life, including lascar sailors,
ayahs (nannies), students, intellectuals, politicians and campaigners such as Suffragette, Princess Sophia Duleep Singh.
Professor Nasta’s project brought together academics and a range of institutions, including the British Library, to uncover
little-known sources relating to the history of South Asians in Britain, and make them accessible via an online database,
in addition to publishing academic studies and hosting a conference open to all.

Recognising how much more we could achieve together, the Open University and British Library continued to collaborate,
raising funding to support the development of learning resources for the British Library’s website, pop-up exhibitions
which toured Britain and India, and school workshops in India. Professor Nasta’'s recent publication Asian Britain: a
photographic history was produced in partnership with the British Library and Getty Images.

These projects relied on the sharing of academic, archival and practical skills and knowledge. Achieving impact beyond
academia was at the heart of our collaboration. This talk will focus on how the collaboration worked and the challenges
in measuring impact.

From research to stories: experience of a university-museum collaboration in Kent
Anne Logan, lan Beavis and Catherine Lee, The University of Kent, Tunbridge Wells Museum and The Open University

This paper explores the interdisciplinary methodologies adopted in an AHRC-funded collaborative project (called
‘Inspiring Women’) which aimed to tell the ‘hidden histories’ of women in Tunbridge Wells and surrounding areas in the
early years of the twentieth century. Artefacts from the borough museum’s own collections and archives, together with
loans from national repositories, were brought together in a physical exhibition, now closed, and a more permanent
one online, to disseminate the findings of historical research beyond the academy to the general public, students and
teachers. The project aimed, in this way, to have ‘impact’ by increasing knowledge and understanding of local and
national history in West Kent and East Sussex.

Despite the shared objectives of academics and museum, there are disciplinary differences to be overcome and
compromises to be made. The historian’s instinct to use material culture in an object-driven way as a starting point
from which to explore context and to tell stories, and to see text as the natural end-product of their endeavours, must
be adapted to accommodate museological theory that places the object centrally as the bearer of information. This
paper will therefore focus on some of the challenges involved in narrating complex ‘stories’ through a mixture of text,
2D illustrations and 3D objects. The nature of a two-dimensional exhibition, in which visitors to the physical space can
be encouraged to continue their visit virtually helped to address this dilemma, as did an associated programme of live
events and talks. The paper will argue that the choice of pathways offered by the virtual exhibition allows engagement
with additional text at a level determined by the visitor, and that ‘impact’ resulted in unexpected ways as a result of
community engagement.

Supporting cross-sector partnerships to enhance collections and community engagement: case

studies from Share Academy
Laura Lannin and Paddy McNulty, Share Academy

Share Academy is a partnership project between University College London, University of the Arts London, and London
Museums Group - funded by Arts Council England for two years until April 2015. It is founded on the principal that cross-
sector partnerships between museums and higher education are valuable but require a broker to ensure partnerships
become embedded within organisational culture. Developing cross-sector partnerships can be a powerful way in which
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museums enhance understanding of their collections. They provide a means to re-engage the community and can be a
mechanism which enables museums to add to, and develop, new collections.

In November 2013 Share Academy funded 15 cross-sector partnership projects, providing each with grants of up to
£10,000. Many projects aimed to either enhance collections or re-engage communities. For example: Molly Spoon
Archive, a collaboration with Bruce Castle Museum, aims to enhance and add to existing collections around the theme
of LGBTQ histories. This is opening up the question of how much history is hidden and how museums work to engage
audiences who have been, and are, marginalised from history. The case study Local Roots, Global Routes, is developing
resources with Hackney Museum and Archives to engage local and secondary school communities in understanding and
re-thinking London’s relationship to slave-ownership. Higher Education students can also be a valuable partner when
re-engaging with collections. In Garden Stories MA students are researching the stories of Hall Place and installing an
interactive exhibition to make these stories engaging to a wide variety of audiences.

By examining a selection of case studies from the Share Academy programme this paper aims to demonstrate the
importance and impact cross-sector collaboration can have on collections and community engagement. Our intention
is to inspire and advise other organisations to consider how they can develop innovative and mutually beneficial cross-
sector partnerships.

Panel 2: Uniting the stuff with the stories

This panel will consider how collections (whether belonging to archives, museums, or libraries) can be
physically combined and presented to wider society whether through joint research projects, exhibitions or
events. What are the benefits of inter-disciplinary, cross-sector curation, what are the challenges?

Panel Chair: Sue Worrall, Cadbury Research Library

More than a book in a box in Durham: Lindisfarne Gospels Durham
Sarah Price, Durham University

Lindisfarne Gospels Durham was a multi award-winning exhibition and engagement programme that took place in 2013.
It was delivered by a partnership of Durham University, Durham County Council, Durham Cathedral and the British Library
and featured books, manuscripts and objects from the collections of the partners and from a wide range of national
institutions including the British Museum, National Museum of Scotland, Bodleian Library and Cambridge University
Library. Over 100,000 visitors from 58 different countries visited the exhibition, a further 20,000 children participated in
the associated learning programme and it has been estimated that over 1 in 6 of the North East population engaged with
the project via the accompanying engagement programme.

The project partners were adamant from the outset that the exhibition and accompanying programme had to be “more
than a book in a box in Durham” and the feedback received from visitors and sector professionals suggests that the
project team were successful in delivering this objective, with the exhibition being hailed as ‘the finest example of what
cultural organisations should be doing’.

This paper will consider how current academic research into Anglo-Saxon and early medieval book history was
incorporated into the exhibition and how the interpretation team worked with the academic lead to ensure that the
story still remained accessible to a non-specialist audience; how combining items from archives, libraries and museums
was critical to the process of telling the story; the importance of using an engagement programme to connect with
different audiences; how a schools programme can widen the reach of exhibitions and help tell the story to a new
generation of user; and how the project team are developing a long-lasting legacy by building on the lessons learned.

Our day out: using archival photographs for memory stimulation
Emily Parsons, Liverpool John Moores University

The Keith Medley photographic archive, mainly a large collection of glass plate negatives depicting the people and local
events in Liverpool and Merseyside from the 1960s to the 1980s, is held at Liverpool John Moores University Special
Collections and Archives. Senior lecturer lan Bradley from the Liverpool Screen School at LJMU secured a small Heritage
Lottery grant to fund a community project using photographs of days out, fun fairs, beach scenes and holidays in the
region. Working with local groups such as Age Concern, lan is using the selected images to start discussions with elderly
people about their family memories of days out. LJMU students have been trained in oral history techniques to help
record the stories, and have helped participants create print and digital postcards from their own holiday photographs.

An exhibition at the Museum of Liverpool in autumn 2014 will show the work created and help publicise the existence of
the Keith Medley Archive to a wider public. The project draws on, and will add to, the existing good practice in the sector
using archival materials with elderly people and there are plans to build on this work in the future at LJMU.
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Out of Context: Bringing a Manuscript Collection to a Broader Audience
Sarah Kilroy, Josefine Frank and Rebecca Bridgman, University of Birmingham and Birmingham Museums Trust

How does Birmingham, a city with proportionally the largest Muslim population in the UK, who we know are some of
the people least like to visit museums, engage this group? Birmingham Museums Trust recently addressed these issues
through the appointment of its first Curator of Islamic and South Asian Art. Currently the city has no permanent gallery
of Islamic art and culture. An exhibition of Arabic calligraphy earlier this year, incorporating manuscripts normally held
in the University’s Cadbury Research Library, was a first step in presenting Islamic culture to a broader audience with
surprising results. Of the 33,000 visitors over 12 weeks, 60% identified as Muslim, many were drawn by the display of a
very early Qur'an (7th century). The exhibition itself threw up challenges as to how to present material of such cultural
importance.

The outcomes of the exhibition went well beyond the visitor figures: with workshops for local groups in calligraphy,
dance and film, the completion of a traineeship in curating, links to new audiences including through Islamic television
and radio. Expertise in curating Islamic art and fluency in early Arabic script has been channelled into online cataloguing
of Islamic manuscripts at the University. At the Museum, the exhibition has become a first step towards broader
engagement through exhibitions, displays and collecting programmes. From the University’s perspective an outstanding
academic research collection was transformed into a visitor attraction that is relevant to the local population, allowing
the University to contribute to the community through the space and expertise of the city’s leading art gallery, and has
spawned ideas for future joint working

Panel 3: Social media: virtual collecting and the new frontier of discovery?

This panel will explore the ways in which new forms of social media can be used to widen access and
understanding of collections, the benefits and challenges associated with this, and how social media fits
within the wider of digital and virtual engagement.

Panel Chair: Elizabeth Micakovic, The National Archives

Arguably shallow: the challenges of representing archival material on social media
Simon Demissie, The National Archives

In recent years archival material has proved to be extremely popular on social media sites, particularly Twitter, with
feeds such as the Retronaut and History In Pictures gathering large followings. Both are examples of a growing trend to
show historical photographs in consistent and regularly-updated feeds and aim to focus attention on the image or the
object of the photograph.

However, there is an awareness — both from amongst those who operate such feeds and from external audiences,
perhaps especially those in the archival and academic communities —that there is at times a policy of ignoring traditional
referencing principles. This is undoubtedly, for some of these feeds, a deliberate rule, with the prime focus being on the
image, with minimal attendant metadata.

This exposes a tension between what is desired on social media sites (e.g. instant access, image-heavy content) and
what historians or archivists would usually expect (e.g. references, provenance) which can cause issues for archives or
museums when attempting to engage with online audiences.

The @ukwarcabinet Twitter feed uses cabinet papers available at The National Archives to provide a narrative of the
Second World War 70 years on from when the material was created. The feed was created by Jo Pugh of the Education
department but has been run by a project team in the Advice & Records Knowledge department since October 2013.

By using the example of the @ukwarcabinet feed — and particularly the efforts to represent the 70th anniversary of
D Day - | will explore how the tension between the expectations of social media users and those of the archival and
academic communities is manifest. | will also attempt to investigate what the respective challenges are for archives
which engage in such projects online, and the steps that can be taken to bridge the gap between the two practices.

Albany, alpacas and archaeology: social media and widening access
Alison Cullingford, University of Bradford

Social media platforms have huge potential for widening access to collections regardless of their location. However,
how do we realise this potential in practice? This paper explores these issues using the 100 Objects Bradford exhibition
as a case study while also considering published research and the lessons of similar projects.

Created in 2011-2014, the exhibition used Wordpress software plus many other social media platforms. Along with
widening access, Special Collections intended the exhibition to function as a testbed for building new skills and assessing
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the value and use of social media in the sector. We are now evaluating the project, and, as an “Archives Pacesetter”
award winner, are keen to share our findings with colleagues.

The paper will consider these questions:

¢ How do we measure and assess this project?

e What worked? What would we do differently?

«  How much did it cost? And how much has it saved?

e Did the project achieve what we hoped? Why/why not?

¢ Were there outcomes we did not expect?

¢ How well did we manage risks such as comments, copyright and preservation?

Emerging themes include:

«  Social media as collaboration

e Value of social media for internal visibility and advocacy

e Blogs as brain-dumps, time-savers and virtual services

e Going for quick wins — but what happens afterwards

e Aligning with corporate mission — making strategic choices

The paper will give delegates an insight into the strategy, practicalities and evaluation of such a project which will help
them develop their own activities. It will encourage debate about innovative uses of social media, offer support for
making the case for using social media, and help new partnerships to form.

Let’s use Wikipedia to promote our collection! No, let’s contribute our collection to Wikipedia, so

others can share it!
Peter Findlay, Jisc

There is much talk about what Wikipedia can do for us, but the question is what can we do for Wikipedia. Sharing our
content via Wikimedia Commons can have startling results. When incorporated into a Wikipedia article, a content item
can be made highly visible and ultimately lead people to our entire collection. This requires us to share, to engage with
wiki communities and to be open to others taking our content and making it anew. Wikimedia provides lots of tools to
enable us to track our content, so we can see what people are doing with it. That's the exciting thing, the collections
are put into active use, so we can contribute to Wikimedia’s shared goal of bringing knowledge and culture to a mass
audience, benefiting the audience and our institutions at the same time.

Jisc recently engaged a Wikimedian Ambassador to explore, in some detail, the academic uses of Wikipedia, challenging
the outmoded notion that Wikipedia is inaccurate and not worth engaging with for serious academic pursuit. This talk
will explore some of the issues which arose along the way.

Panel 4: Out of the strong room and into the street

This panel will examine how partnership working with new and emerging communities can redefine the
process of collecting, our understanding of collections, and their role within society. These communities
can be defined by interest, geography, ethnically, or socio-demographically.

Panel Chair: Isobel Hunter, The National Archives

Thinking outside the strongroom: exploring new directions in community engagement
Sarah Tester, Explore York Libraries and Archives

This paper explores the role of the archivist in the community and whether this needs to become more flexible, dynamic
and responsive in order to establish long lasting, mutually beneficial community relationships.

It will argue that current methodologies for community engagement are over reliant on toolkits and case studies from
within the archives and heritage sector. It will consider the value of creativity and individually tailored approaches in
co-designing projects with communities.

The paper is based on experience gained and lessons learnt during the HLF funded York: Gateway to History project.
Working on this project as Community Collections & Outreach Archivist, | have relied on the strength of our community
links and harnessed their enthusiasm. The resulting projects are community designed, community led and, for the most
part, community delivered.

We've launched a creative art heritage project with a youth homelessness charity and a research project feeding into
the 2014-15 curriculum of a local primary school; set up an intergenerational archive cataloguing programme with the
Normandy Veteran’s Association and helped turn a shed into a parish repository.
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The success of the Gateway to History approach comes at a point of change in how archivists and heritage professionals
behave in the community and is the subject of PhD research at the University of York. Our experiences are also central
to the community led culture of Explore Libraries & Archives Mutual, a social enterprise that now delivers the archives
service in York.

| was recently asked, ‘do you have a background in archives?’ The answer is yes, but the approach I'm taking may lead a
lot a people to think otherwise. I've left my archive training and business background in the strongroom and am listening
to our communities; discovering what archives mean to them and how they want to work with us.

You can find more out about the Gateway to History project and Explore Libraries & Archives Mutual via our blog (http://
citymakinghistory.wordpress.com/)

Access to archives: out of the box
Tamsin Bookey and Caglar Kimyoncu, Tower Hamlets Local History Library & Archives, and filmpro and Out of the Box
lead artist

When a new lift was installed at Tower Hamlets Local History Library & Archives (THLHLA) in 2013, its reading room
became accessible to wheelchair users for the first time in over a century. Could we however legitimately promote our
newfound ‘accessibility’”? How would disabled people across the board engage with our collections? Prevailing concepts
of access to archives are based on many assumptions and often the very basics of service provision entail barriers which
exclude people.

In order to consider how we might overcome or remove these barriers, with support fromThe National Archives, THLHLA
began a partnership with local disabled-led arts agency filmpro with Arts Council funding for a pilot investigation of
alternative modes of access to and interpretation of collections.

During 2014 the project has worked closely with local disabled groups and individuals, inviting engagement with
our collections in sessions facilitated by disabled artists. Engagement is not restricted by collection format or type of
impairment. Instead, new approaches are being trialled with three different groups, led by artist Caglar Kimyoncu -
audio, visual and spatial engagement - exploring our archive in ways that go beyond the evidential value of words or
images on a page.

A series of workshops (July-August 2014) assisted by archive staff will invite individuals’ creative responses to archival
collections, culminatingin a collaborative multimedia exhibition at THLHLA during Disability History Month in December,
which will tour across the borough’s library network next year. The workshops are about to begin; by late October the
project team will have useful learning to share.

The theory underpinning this partnership between a local authority archive and an arts company — the deconstruction
and re-building of what constitutes access to archives — has relevance to all archive services, and should be of particular
interest for those wishing to dismantle barriers to collections and enrich the ways in which the public can understand
and interpret them. Details about the project: www.outoftheboxproject.org

Universal roots
Simon Brown, Nottingham City Museums and Galleries

Universal Roots was a unique community programme delivered by Nottingham City Museums and Galleries in partnership
with Nottingham City Homes. The project was developed and managed by my colleague Melissa Lewis, with assistance
from myself and others.

The Universal Roots Steering Group and staff have worked with a diverse group of learners and volunteers who have
learnt a wide range of professional creative skills. These include exhibition design, contemporary art interpretation,
marketing, events planning, collections research, filmmaking and photography.

With these skills they have curated three exhibitions, developed an events and marketing programme, recorded and
transcribed 16 oral histories and developed an education learning resource from NCMG’s handling collection. These
are all inspired by the theme of journeys and migration and NCMG'’s shoe collection. The project has brought different
cultural communities together and developed our understanding of the impact that community learning can have on
people’s sense of belonging and the ways in which it can help build understanding and cooperation between different
communities.

You can find more information on the project at:
http://www.nottinghamcity.gov.uk/museumprojects/index.aspx?articleid=25049

10


http://citymakinghistory.wordpress.com/
http://citymakinghistory.wordpress.com/
http://www.filmpro.net/projects/out-of-the-box
http://www.nottinghamcity.gov.uk/museumprojects/index.aspx%3Farticleid%3D25049

Panel 5: Demonstrating the impact of collections

This panel will consider how we can measure and demonstrate the social, cultural and economic impact
that collections can have, whether within our own organisations, the communities we work with, or wider
society. Panel Chair: Louise Edwards, The European Library

Widening the Arc of Friendship - Exploring the letters from Iris Murdoch and Philippa Foot with the

local community
Katie Giles and Frances White, Kingston University

From April 2012-July 2013 Kingston University’s Centre for Iris Murdoch Studies and Archives and Special Collections
developed a project supported by the National Lottery through the Heritage Lottery Fund relating to our new Collection
of over 200 letters from novelist and philosopher Iris Murdoch to her close friend and fellow philosopher Philippa Foot.
The letters cover over forty years in the lives of these remarkable women and refer to many major events that took place
during this time. The letters also explore their friendship as it evolved, continuing when Philippa was based in the USA
while Iris continued to work and live in the UK. To celebrate this, the project became known as ‘The Arc of Friendship’.

While the Iris Murdoch collections held in Kingston University Archives are well used by our students and Murdoch scholars
from around the world, there is no denying that researchers have predominantly come from academic backgrounds. The
challenge of this project was to open up the collection to those who would not otherwise use it — particularly school
groups and local community groups, including Kingston Carers, Mind in Kingston, Age Concern Kingston and Adults with
Learning Difficulties Kingston.

This paper showcases this successful project, explaining the preparatory work that took place in order to open up the
collection to a wider audience. This work included close liaison with the community groups. It describes the archive
visits and activities and also the lessons we learned from the experience. The presentation has a particular focus on
our encounter with Adults with Learning Difficulties and how they were enabled to create work related to a literary
collection in response to their exposure to the archive. This work was included in the Exhibition at Kingston Museum (3
- 25 May 2013) which formed a public focus for the project.

Mass observation behind bars: building collections with the prisoner community
Kirsty Pattrick, Mass observation archive, University of Sussex

Awake 7am. Up at 7.30. Toilet, wash, breakfast (cornflakes). 8.05 Door open. Hot shower, book papers for weekend, Lock-
up 8.45. Morning in cell, cards, crossword. Paper came early, check sport. Lunch 12 noon, chicken roll, soup, banana...

In 1937 Mass Observation sought to capture the thoughts, experiences and observations of people on the 12th May, the
day of the Kings Coronation. The resulting diaries provide a wonderful glimpse of life across the UK on this day. Each year
we continue our national call for 12th May day diaries. Submitted electronically to our Archive, they record the everyday
of 21st Century Britain.

In 2013 the Mass Observation Project, went behind the bars of Lewes Prison as part of our 12 May project. This paper
intends to present findings from our recent creative writing activities with men at Lewes and our wider national project
to engage prisoners in their writing of the everyday for our 12th May Day Diary archive collection.

The roots of Mass Observation are in capturing the voice of the ‘ordinary’ person and for the 12 May project we continue
to increase our wider engagement of people to participate; schools, community groups, disability charities and prisoners.
Engagement with these groups involves greater partnership work; building trust and understanding of our purpose for
collecting. It also challenges our role in the preservation, access and use of these writings.

Diaries from the prison community provide a unique insight to everyday life in Britain and enhance the diversity and
value of our collection for research and teaching. As a result of our initial work, a partnership has grown with academics
at the University of Sussex from Criminology, Sociology and English and in June 2014 we embark on a new research
project at Lewes. This will provide access to prisoners’ individual understandings of their experiences and contribute to
sociological understanding of prison and everyday life.

Valuing the archives: from non-market valuation to input-output analysis
Lertchai Wasananikornkulchai, University of Glasgow

To secure government funding, libraries, museums, and archives need now to demonstrate their economic value. By

doing this, and only by doing this, can they guarantee continued financial investment? Non-market valuation has been
employed for more than a decade despite a growing scepticism from economists with regard to its utility. Through an
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investigation of a series studies shows the value of archives can be shown to be lower than the comparable value of
libraries and museums. In this paper | will analyse the factors which hinder the economic value of archives.

My results indicate a twofold reason for this: (i) archives have a small number of users, and (ii) the public perceive
archives to be institutionally distinct from public libraries and public museums. | will argue that non-market valuation
offers only a notional benefit, and leads to the centralisation of funding, benefiting only well-known institutions. This
study contends that this form of valuation should be avoided in favour of alternative forms of economic assessment, for
example, the input/output model.

Using this model, the discoverability of preserved collections can promote economic value in other industries, especially
where the monetary figure can be measured. For example, the input-output table from the UK Office for National
Statistics shows that the volume of demand and supply among industries, including archives, provides an alternative to
non-market valuation. In this way archives must identify the true demand for their contents and resources from other
industries; this can then be used to calculate a new method for conceiving of an institution’s value.

Panel 6: Visualising the digital discovery

This panel will explore emerging methods of digital discovery and the benefits of developing new and
unconventional approaches to searching collections that reflect changing technological developments.
Panel Chair: Siobhan Convery, University of Aberdeen

If together we build it they will come: pointers toward collaborative development of born-digital

archives to facilitate discovery
Chris Awre and Judy Burg, University of Hull

In many ways, enabling the discovery of born-digital archive materials should be easy. The material is already digital,
and quite often in a format that is accessible by others. There are many ways in which content can be delivered over the
web and thus made discoverable. And yet... And yet whilst there have been huge inroads into making distinct archive
collections available and discoverable over the past few years, often through specific project support, there remains
uncertainty about how best to manage born-digital collections in a sustainable manner that facilitates their ongoing
discoverability and use across collections.

This presentation will explore two reasons why this may be, and propose insights into how they might be addressed.
Firstly, the picture is not as simple as might be imagined. Managing the large quantities and multiple formats of files
within born-digital collections, assessing what needs to be archived across the data provided, describing the items
selected, agreeing privacy/access terms with the depositor, etc.,, and then implementing all of this within appropriate
software systems has not been straightforward, with many solutions currently addressing specific parts of the workflow.
Secondly, why has this not been straightforward? In part, the precise needs are still being defined, but many individual
archives have struggled to implement full solutions on their own, affected by resourcing and skills issues in tackling the
issues involved. How can we pool our resources to achieve our goals?

This presentation’s aim is to stimulate debate about how archives can best collaborate to achieve mutual aims,
recognising at what levels we can most effectively work together and, perhaps more importantly, what we can usefully
cederesponsibility for towards achieving a greater goal. How can we learn from other areas? And how can we collaborate
with academics to best serve the needs of research and teaching?

When image, colour and texture is content: the potential of visual search
Nancy Bell, The National Archives

In the currentinformation age, image, colour and texture may be as important as words. This paper looks at the divergent
uses of ICT and its potential to facilitate access to huge, largely visual collections comprising images as well as text. The
focus is the [UK] Board of Trade Design Register that includes nearly 3 million designs registered for copyright protection
between 1839 and 1991. This material is held at The National Archives, whose mandate is to preserve government
records while facilitating and widening public access to them.

New applications of digital technologies provide opportunities for enhanced access to communities of users who are
impeded by text base search. New applications of digital technologies provide opportunities for expansion of the text
based model to include image, object as well as word. This paper demonstrates how the needs of various users could be
met through the offer of Digital Epigraphy, Polynomial Texture mapping, and new developments in visual search.

Using the Board of Trade collection as a case history, this paper will report on how technology can potentially deliver
improved access, create new areas for research, while improving the overall preservation of the collection.
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The Clarke Stained Glass Collection: A collaboration between a library, a national repository, Irish

cultural institutions and the academic community
Marta Bustillo, Trinity College Dublin

The Clarke Stained Glass Studios Collection is a collaborative project between the Library at Trinity College Dublin and
the Digital Repository of Ireland. The project will digitise, catalogue and make accessible to researchers and the wider
public the business archives and the designs for stained glass windows of the Clarke Stained Glass Studios, held in the
Manuscripts & Archives Research Library at Trinity College Dublin. The firm was founded by Joshua Clarke, father of the
illustrator and stained glass artist Harry Clarke (1889-1931), ca. 1893. It was run by Harry Clarke between 1921 and his
death in 1931, and continued in operation until 1973.

The collection will be available both through the Digital Collections site at Trinity College Dublin, and through the
Digital Repository of Ireland.

This paper will discuss the range of strategies that are being used in the project to link the collection to other Harry
Clarke and Clarke Studios-related resources, and reach out to interested researchers, creating a community of users,
both within and outside Trinity College Dublin. So far, these strategies include liaising with academic departments in
Trinity College so that the collection is used in teaching and in postgraduate research; developing formal proposals for
collaboration with Irish cultural institutions to link related materials residing in separate collections; and organising a
symposium on stained glass that will involve inviting the participants to use the Clarke Stained Glass Studios Collection
online to inform the research papers they will deliver. The hope is that this will create a virtual user community, which
can then be enhanced by face-to-face contact during the event. The symposium will include a session on the impact of
digital collections on arts and humanities research in Ireland.

Panel 7: The community within: volunteers as a route to discovery

This panel will explore the important position of volunteers as an active, participating community within
the life of heritage organisations. How can the knowledge and expertise of volunteers be harnessed? What
can they take away from their experiences? What are the possibilities for distance volunteering which can
further widen the potential for partnership and collaboration?

Panel Chair: Matt Greenhall, The National Archives

Getting out of our station
Alison Kay, National Railway Museum

This paper will present a case study of three current areas of work being undertaken by the National Railway Museum
Archive & Library. It will have two aims: to give some practical advice and guidance, particularly for specialist repositories
who labour under preconceptions about their collections and communities; and to demonstrate that the conference
topics are inter-connected, particularly ‘The Process of Discovery’, ‘Out of the Strongroom..." and ‘Social Media.’

The paper will look at:

e The use of the NRM blog as a discovery tool for information about our collections, in particular redressing the view
that the NRM archives only hold technical information relating to locomotives and rolling stock, and the use of non-
specialist volunteers to create blog posts.

e The Alan Jackson Project, an on-line crowdsourcing project to turn an eminent railway historian’s card subject index
and cuttings collection into a useable on-line information resource, which has led to engagement with a new remote
community of volunteers and which will have a significant collection discovery output.

e The creation of authority files to give users and potential users an enhanced understanding of the complex nature
of the railway industry and the wealth of information it has created, in particular looking at the fractured nature of
the privatised industry and its emergence from British Rail, and how the files will be related back to the collection,
in particular the mass of publicity material within the NRM archives.

People unlock collections - user participation at The National Archives
Juergen Vervoorst, The National Archives

In 2012 The National Archives has substantially reviewed its relationship to volunteers, widening its approach of onsite

volunteering to a much broader programme of User Participation. Since then, The National Archives has run over 50 User
Participation projects, involving hundreds of onsite and offsite volunteers and thousands of online participants, whilst
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fostering partnerships with communities, other cultural heritage institutions, universities, volunteering organisations,
organisational friends and the amorphous group of our readers and online users.

One of these projects has been Caribbean Through a Lens, which has led to community film projects and exhibitions, inter-
generational projects, educational workshops and memory sharing, all interpreting The National Archives’ collection of
images in unprecedented new ways. Operation War Diary is an innovative online crowdsourcing partnership between
The National Archives, the Imperial War Museum and Zooniverse, which unearths details from within 1.5 million pages
of war diaries, using the same technology that has been used to map the stars and involving thousands of online users.

The history of the WW1 will be told in undiscovered stories on an unparalleled scale, and the preparation of this project
was only possible with the help of dozens of onsite volunteers. Tagging The National Archives’ collection with the help of
thousands of our users is an innovative way of adding valuable and personal metadata to our collection, making one of
the world’s biggest archival collections much more accessible to everybody. The 1915 Merchant Navy Crew List project
produces the most comprehensive list of those serving in the Merchant Navy in the middle of WW1 ever undertaken. This
project in partnership with the Imperial War Museum involves over 400 offsite volunteers who receive expert guidance
to produce catalogue entries of highest standard.

This paper explores details of these and other projects, all under the overarching umbrella of User Participation at The
National Archives and explains how we enable people to unlock our collections for people.

IT buddies, virtual volunteers and super-users: building an online community for Britain from Above
Sandra Brauer, English Heritage

The proposed paper would chart the process of widening access to the Aerofilms collection of historic aerial photographs
on www.britainfromabove.org.uk, a website designed to encourage crowd sourcing and social engagement, and discuss
lessons learnt in the contexts of internal structures and partnership working.

The website acts as a virtual gallery for up to 95,000 photographs and contains elements of crowd sourcing and social
engagement, allowing users to populate the website with memories, factual knowledge and upload relevant media,
create themed groups but also provide essential information for the cataloguing process through identifying unlocated
photographs. Britain from Above is a four year Heritage Lottery funded partnership project between English Heritage
and the Royal Commissions on the Ancient and Historic Monuments of Scotland and Wales, the first partnership of its
kind between the three national bodies

Based on the idea that multiple interpretative layers — provided by the website’s online community — widen access to
and enhance an understanding of the collection, the paper will outline the benefits and pitfalls of different approaches
to building a committed user base and encouraging user-generated interpretation. These include traditional museum
education and outreach work such as hands-on IT sessions for the digitally excluded, a mix of face to face and website
based interaction to build relationships with ‘super-users’ as well as approaches solely using social media to reach out
to both new and existing audiences.

Finally, the paper would analyse the team’s lessons learnt in the contexts of the wider project, partner organisations
and heritage sector, discussing outcomes in relation to partnership working and internal working procedures such as
volunteer management, collections access management and cataloguing.

Panel 8: Communities of commemoration: Remembering the First World War

This panel will examine how the commemoration of the First World War can reveal the ‘hidden stories’
within collections by working with new communities.
Panel Chair: Nicola Gauld, University of Birmingham

Whose Remembrance? Highlighting the involvement of the peoples of the former British Empire in

the two world wars
Emily Peirson-Webber and Anna Maguire, Imperial War Museums and King’s College London

In 2012 IWM led Whose Remembrance? — an AHRC-funded investigation into the state of research into the contribution
made by colonial troops in the two world wars, and the understanding and availability of this research to communities
today. The project was carried out in consultation with an advisory group of academics and specialists. A specially
commissioned film was created to showcase the study’s findings and act as a catalyst for future research into this theme.

The Whose Remembrance? film has been screened at venues including the Houses of Parliament, King’s College London,
and the University of Bedfordshire. The film has also been screened at external events led by the Alliance Francaise de
Dhaka and the United Service Institution of India.
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Following enquiries from community groups in response to the project, we have created Researching the British Empire
in the First World War, a free online resource guide to help those wishing to conduct their own research in this area.
The scope of the guide has been limited to the First World War, in view of the large amount of public attention on the
centenary of the conflict.

We have also established ‘The British Empire” at war forum — an online discussion group on the Centenary Partnership
website, focusing on stories from across the British Empire during the First World War. Here community groups can share
their research and highlight forthcoming events.

We were overwhelmed by the response to Whose Remembrance? particularly from community organisations, and it
exhibited the need for further research in this previously neglected area of history. This paper will explore the successes
of the project and its dissemination, and the ways in which it has allowed IWM to bring the British Black and Ethnic
Minority community closer to our collections.

Further information on the project can be found at: http://www.iwm.org.uk/collections-research/research-programmes/
whose-remembrance.

University of Melbourne Students Somewhere in France
Katie Wood, University of Melbourne Archives

The University of Melbourne Archives (UMA) is one of the largest non-government collecting archives in Australia. In 2012
we began a teaching and student engagement programme which sought to bring our collections into the classroom and
support the University of Melbourne’s research and teaching goals. Since the establishment of the program, hundreds of
university students have delved into the collections through a variety of projects, including research essays, blog posts,
exhibition displays and creative writing pieces.

One of the initial classes was an intermediate French language course. In the class, students accessed and discussed
diaries, correspondence and memorabilia of Australian soldiers who fought on the Western Front in World War One.
Following classroom discussion of the context and guided interaction with the material, students were given the
assignment of writing a blog post on an aspect of their choosing. The blog (http://somewhereinfrance.e.unimelb.edu.
au/) has been running for two years and has attracted the interest of the French embassy in Australia and local museums
in France. An exhibition based on the students’ work will mark the centenary of the arrival of Australian troops on the
Western Front in 2016.

In this paper, Access and Outreach Archivist Katie Wood will use the experience of developing the Somewhere in France
blog to discuss broader lessons that the UMA outreach team has learned since the establishment of the teaching
programme. These include; attracting the interest of academics, facilitating access to collection material in order to
maximise student engagement, developing a teaching manual, and evaluating different technological platforms for
showcasing student work and archival collections.

Worcestershire World War 100: the People’s Collection
Gillian Roberts, Worcestershire Archives and Archaeology Service

The Worcestershire World War 100 project has been funded by the HLF until 2019. It will commemorate Worcestershire’s
experience of WW1 through a cross-sector partnership of archives, public and independent museums and community
organisations. It will encompass the origins, impact and the legacy of the war on the county.

A central feature of the project is the People’s Collection. We are encouraging individuals and organisations to come
forward with letters, diaries and artefacts to contribute to our understanding of Worcestershire people throughout the
war: the experience of the Home Front and the personnel on the front line.

We are working with a joint collecting policy for archives and museums partners and envisage that material will be
loaned for a major exhibition: the People’s Collection in 2017, which will interpret Worcestershire’s WW1 experience.
The exhibition will be curated in partnership with depositors and it is hoped that loaned items will be gifted or digitised
to permanent collections in Worcestershire Archives and museums.

Elements of exhibitions curated during the project will tour throughout the county in a variety of settings such as libraries,

historic houses; community centres and munitions factories and we will be encouraging community participation through
research, interpretation and outreach.
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Panel 9: Collecting - for whose sake?

This panel will consider why we acquire new material and how collecting relates to teaching, research, and
corporate priorities of universities and heritage organisations. It will consider whether these have changed
with the new research landscape and the ways in which we can ensure that vulnerable collections don’t slip
through the net. Panel Chair: Alison Cullingford, University of Bradford

Collecting genomics: working collaboratively to document modern science
Jenny Shaw, The Wellcome Trust

The idea of the lone scientific genius does not match the reality of how modern science is actually done; a highly
collaborative and often interdisciplinary practice. Despite this reality much of how archivists approach science is still
based on the outdated myth. This paper will explore how archivists can improve their approach to collecting and
providing access to scientific collections through forging their own interdisciplinary collaborations.

In early 2012 the UK strand of the Human Genome Archive Project (HGAP) was launched to preserve the documentary
heritage of the UK’s contribution to the international Human Genome Project. The approach chosen was based on the
concept of documentation strategy and, thus, could not be single institution or single domain focussed. The survey
conducted during this project involved varying levels of collaboration with a range of institutions across the UK. This
paper will outline the approach taken and argue that because scientific work is not done in isolation or a single format,
our approach to collecting has to move beyond traditional institutional and domain boundaries. It will demonstrate how
this approach has the potential to create richer collections and make more effective use of resources.

The success of the HGAP in locating relevant collections already in library, archive and museum collections combined
with the steady donation of new collections has raised the issue of how to disseminate this information effectively.
There are already plenty of examples of aggregator catalogues that bring together data from multiple sources to bring
intellectual coherence to geographically dispersed collections and the growing popularity of Linked Open Data offers
new technical possibilities. Although technology offers solutions for presenting the data more is required to bring
these collections to life through interpretation. This paper will explore how cross domain collaboration might help to
overcome some of these challenges.

The human genetics historical library: collecting for the future
Karen Pierce, Cardiff University

The Human Genetics Historical Library housed in Cardiff University’s Special Collections library (SCOLAR) originated
in 2004 as a result of collaboration between an academic geneticist and university library staff. A leading geneticist
in his field, Prof P. Harper recognised the need to start collecting material covering the field of human genetics in
order to encapsulate the historical foundations of a science that had predominantly emerged in the twentieth century.
As ‘modern’ works these items would not necessarily have been identified by library staff as relevant for a ‘special
collection’; neither are they directly related to current research interests, however, by working with a specialist we are
creating a collection that will have long term historical impact, and embraces the concept of preservation for the future.

Material was initially acquired because key figures in the field were passing away; alongside personal book collections
donated to the library, archive material has been catalogued and housed at relevant institutions and 98 recorded
interviews have taken place.

The focus on human and medical genetics as a library collection is believed to be unique, but could so easily have been
missed, thus emphasising the need, where possible, for library staff to work closely with academics and specialists in
identifying items and topics of future importance, and to grasp opportunities where they arise. This paper will focus on
the journey of collaboration, the priorities of collecting, and the practicalities of promotion.

Collecting the history of collecting: the Agnew'’s Archive at the National Gallery
Alan Crookham, The National Gallery

This paper will examine the collaborations that have arisen from the National Gallery’s recent purchase of the archive
of Thos. Agnew & Sons. Beginning with an overview of the development of a research strategy at the National Gallery
and the establishment of the National Gallery Research Centre in 2013, the paper will explore how the acquisition of
the Agnew’s Archive fits within these developments and how it is being used both to support the work of the Gallery
and to develop partnerships with other organisations and the academic community. This includes both academic
research projects and an exploration of the possibilities of digitisation for encouraging wider research, particularly in
collaboration with other institutions holding similar archives. The paper will consider how these collaborative ventures
to open up the archive can assist our understanding of Agnew’s, the history of museums and the role of art dealers in the
development of art history.
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The National Gallery is a pre-eminent centre for the research of paintings in the Western European tradition from the
13th to the early 20th century. In 2013 it established a new research centre to support its research strategy and ensure
that its research resources are made available to the widest possible audience, including both national and international
visitors and digital users, as well as Gallery staff.

In February 2014 the Gallery acquired the Agnew’s Archive. Dating from the 1840s to the late 20th century, it includes
stock books, label books, day books, account ledgers, minutes, diaries, stock index cards, correspondence, press cuttings,
title deeds, exhibition records, and negatives. A project to catalogue the archive will begin in the summer/autumn of
2014; two collaborative research projects will begin in October 2014; and proposals to digitise part of the archive are
currently being explored.

Evening reception presentations

Bringing collections to life through drama
Jefny Ashcroft, Independent drama specialist

Jefny Ashcroft is a writer and consultant who uses drama to create new audiences for heritage-based and cultural
institutions.

Working in museums, art galleries and archives, she researches and presents plays which draw imaginatively on a
collection’s resources, furnishing fresh ideas to entice people (particularly sections of the community who may feel
excluded) into unfamiliar venues and experiences.

She will briefly sketch some of her other projects before introducing an extract from her video: How d’you know that?

How d’you know that? - about Malcolm X’s hugely symbolic appearance in Smethwick in 1965 (just nine days before
his assassination in New York) - was performed and filmed in Sandwell Archives, only yards from the locales he visited.

The play was commissioned by Sandwell Local Authority who wanted to showcase an important small archive centring
on that celebrated visit and the infamous events - during the local ‘64 General Election campaign - which provoked it.
Another aim was to introduce secondary school students to using archives. Six schools sent 190 students, aged 13 to 16:
these students were a wonderful audience but neither they (nor their teachers!) had been in an archive before.

As well as providing 16 performances (staged in the search-room) the production was professionally filmed so that
schools and community groups in the borough could use it as a learning resource and a stimulus to attend the archives
in future.

There will be a short video clip from the play. We'll also see the five-minute documentary made from the students’
responses to the drama and the accompanying hands-on archives activities. The attitudes expressed are highly positive
and may inspire others to explore this approach.

Rediscovering George Garrett: the story of two laundry bags and a suitcase
Valerie Stevenson, Liverpool John Moores University

When the co-ordinators of Liverpool literary festival Writing on the Wall were offered a collection of Garrett family
memorabilia in two laundry bags in a local pub, they realised they had a treasure of national importance on their hands
and turned to the city archives for advice. The correspondence, photographs, personal documents, notebooks and first
drafts of scripts by working class writer George Garrett shed new light on his largely forgotten work, his fascinating life
as a stoker on merchant ships, and his role in the activist theatre movements of both Liverpool and New York in the
1920s and 30s.

The Liverpool libraries work closely together and as the City Library was closed for refurbishment during the lottery-
funded project to promote Garrett's work, the items in the laundry bags and a subsequently discovered suitcase were
temporarily housed at Liverpool John Moores University Special Collections and Archives. Here, a very fruitful partnership
with Writing on the Wall and the two libraries developed: following a very successful evening class on Garrett, a group
of volunteers catalogued and digitised the archive ready for deposit and curated an exhibition at the Central Library in
May 2014 during the Writing on the Wall festival. A number of Garrett-related events were held, including a rehearsed
reading of one of his plays at the Unity Theatre, and a group of LIMU design students were commissioned to build an
installation showcasing George Garrett’s work which was displayed in several city centre venues in spring/summer 2014.
This has been a very rewarding partnership for all concerned and the outcomes of the project evaluation will be shared
in this presentation.
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WORKSHOPS

Workshop 1: Get them young! Getting schools to engage with archives
Convenor: Sarah Price, Durham University

One of the greatest challenges in encouraging users to discover and use archives is that people come to it relatively late
in life, either as a student or as a researcher. This can result in self-imposed barriers being put in place that discourage
users to explore the potential of archives. Much work has been done in encouraging younger users to use archival
and library material through the creation of education officers to work with schools in many organisations but much
remains to be done. This interactive workshop will consider the challenges and focus on tested methods of successful
engagement.

Workshop 2: Connected earth - a unique collaboration of museums, industry and academia
Convenor: Nigel Linge, University of Salford

Telecommunications has transformed society at both the global and individual level. Yet the technology that underpins
our communications revolution is often hidden from the public gaze and the pace of change constantly challenges our
ability to preserve its heritage.

Connected Earth is a unique partnership of museums, industry and academia that addresses both of these points by
on the one hand, providing a network of public facing galleries and on the other, offering a collaborative network of
professionals who are dedicated to the acquisition and preservation of artefacts.

Workshop 3: Higher Education Funding For Beginners

Convenor: Leah Chapman, The National Archives

Higher education funding streams can appear to be daunting and inaccessible for archives. However, they offer the
potential to support not only research but also a wide range of essential work with archives - including cataloguing,
conservation and community programmes.

This workshop will explore key funding streams and how archives can develop academic parterships and make successful
bids.

The workshop will include presentations and advice from key funders and case studies of successful bids by archives and
the projects that were funded. There will also be a workshop session for delegates to start creating their own strategy
to access higher education funding

Workshop 4: Navigating the Archive Accreditation Standard stakeholder module
Convenor: Melinda Haunton, The National Archives

This workshop will use the opportunity of a mixed audience of academics and practitioners to discuss how archives
work with academic stakeholders. Do the two communities understand one another, and how they can develop mutual
benefits? Where and how can they impact on each other’s practice? Taking the Stakeholders module of the Archive
Service Accreditation standard as a structure but looking beyond it to the full range of archive services, the session will
work towards an understanding of the potential for improved partnerships and support across the two communities.

Workshop 5: Are we in it together? Developing a national collections strategy
Convenor: Norman James, The National Archives

Should more be done to shape a national collecting strategy, an outline of principles for which is available on the TNA
website?

¢ What material is not being taken in and why?

e How can short term research agendas be aligned with the long-term commitments implicit in collecting?

e Where does this all fit in with current themes such as de-accessioning and the designation and accreditation of
archival repositories?

« Should major repositories receiving collections accepted in lieu of tax on behalf of the nation have a reciprocal
obligation to take in material which might otherwise lack a home?

e How does all this fit with HLF's ‘Collecting Cultures’ initiative?
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e How can the issue of orphan collections be tackled?

e Whatis the place of community archives in the collecting landscape?

e How can local and HE repositories co-operate to ensure that material does not fall between their collecting remits?
e Can we afford to be truly comprehensive in our collecting in an age of austerity?

Workshop 6: A bridge across Europe: linking collections at international level
Convenors: Valentine Charles, Roberta Cacciaglia, Nuno Freire and Louise Edwards, The European Library
Jakub Benes, University of Birmingham

The workshop is aimed at all libraries wanting to know more about how to showcase and connect their collections at
international level. It will also be of interest to researchers and other communities wanting to uncover and make use
of library materials from collections located across Europe.

The workshop will be interactive, examining how UK libraries might collaborate with European partners to develop
collection descriptions in innovative ways, including tools and services for collections management.

The European Library is the gateway to the collections and data of Europe’s national and research libraries, with some
200 million bibliographic records, hundreds of collection descriptions and 25 million digitized objects from all 47 states
of the Council of Europe. We operate on the principle of open data for re-use.

With many years’ experience of handling collection descriptions, we have been working with libraries across Europe on
a collection description strategy and framework as a means to promote discoverability of their resources. This includes
adopting existing standards for collection descriptions and defining the workflow required to gather this information
from multiple libraries and integrate it into a comprehensive dataset which can be enriched and developed as Linked
Open Data.

This consolidated resource of collection descriptions can potentially be harnessed by libraries to enhance their own
collections management. It is also a resource for user communities. We will highlight the CENDARI project, which
is creating a pan-European virtual research environment in history, uncovering previously hidden collections across
Europe. We conclude that such projects can promote the role of libraries in EU-funded innovation like the Horizon 2020
programme.

Workshop 7: Archiving the Arts: Why arts archives? roundtable
Convenors: Fleur Soper, Kate Wheeler and Louise Piffero, The National Archives

We have a rich arts scene in the UK. It is the talent, creativity and tenacity of our arts people, groups and organisations
that keep this going. To share and sustain this rich legacy, we need strong archives of the arts to drive this, to drive
inspiration and understanding.

This session explores why arts archives are important and inspiring, why we should ensure that they are actively collected,
well cared for and made meaningfully available for research and creative re-use. It discusses practical examples of good
practice in collecting, curating and exploring collections and how these activities can be shared to set the agenda for
articulating the value of collections through and beyond the arts.

Workshop 8: if you've got them by the archives (sic), their hearts and minds will follow
Convenor: Sandra Shakespeare, The National Archives

For over 10 years The National Archives has developed a series of culturally specific outreach programmes designed to
engage and support various communities. Using a variety of participatory approaches, archival outreach allows us to
come out of the repository and into communities. Are visual and performative techniques the most meaningful point of
access for the non-traditional, and how do we support people to make the pilgrimage to archives for themselves?

An interactive showcase of archival outreach designed to get YOU engaged and reenergised for community engagement.

Workshop 9: Where now?
Convenors: Mike Mertens, RLUK; Sue Worrall, Cadbury Research Library; Matt Greenhall, The National Archives and Neil
Grindley, Jisc

This panel will consider what ‘next steps’ should be taken to enhance and further collaboration between the heritage

and cultural sectors. It will also include the presentation of a piece of collaborative guidance, commissioned by RLUK
and The National Archives, which offers a simple guide to cross-sector collaboration between the archive and HE sectors.
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Jisc workshop: Finding and Using Digital Collections: Do we need new tools?
Convenors: Neil Grindley and Karen Colbron, Jisc

This workshop will use the conclusions of the Jisc-funded Spotlight on the Digital Project to consider how digital
collections can be made more discoverable. The guidebook produced by that project contains advice for collection
owners and the workshop will be a chance to examine and discuss whether new tools could be developed that might
assist with implementing some of the suggested actions. The outcome of the discussion will help to steer the direction
of a new phase of Spotlight project work.

VENUE INFORMATION

Diasbled parking

There are two bays for Blue Badge holders on Cambridge Street directly behind the library on The
Rep side. Access to the front entrance is along the covered walkway on the east side of the library
leading onto Centenary Square. Further bays are available in the Paradise Circus multi-storey car
park on Cambridge Street.

Taxis

There are taxi ranks outside the Hyatt Regency Hotel on Broad Street and near the traffic island by
King Alfred’s Place and the ICC on Cambridge Street.

Wifi

Free wifi is available throughout the building.

Coats and bags

There are no cloakroom facilities at the Library of Birmingham, therefore, we would advise delegates
not to bring large luggage items with them. There are a limited number of lockers available on every
floor if delegates wish to store coats and bags, which require a £1 coin to secure.
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