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2012 was a watershed year not only for RLUK, with
a new constitution, but also in the world of scholarly
publishing. From June to December, a flurry of reviews,
reports and government responses changed the
landscape for libraries as we embarked on a ‘five year’
transitional period towards achieving open access
to all publicly funded research in the UK. The RLUK
Board and Executive worked hard to produce press
releases and communicate with members as the new
environment unfolded, demonstrating the value of
sharing information and opinions with each other to
enable us to advise our universities.
But RLUK also continued to work on the five strategic
strands, which are summarised in this report. As
an organisation we are demonstrating thought
leadership for our members and involving more of
our staff in the process. The establishment of the
Assistant Director’s Network has provided the Library
Directors of the future with a forum not only to
support each other but also to influence the future
strategy for research libraries; their involvement in
the strategic strands has already borne creative
fruit. We also worked closely with allies, such as
SCONUL and Jisc, and notably the Russell Group,
who involved RLUK in responding to the new RCUK
Open Access Policy. Finally, the Board spent a day
examining the future role of RLUK in the changing
world of information providers and membership
bodies, emerging with proposals that will be discussed
with members throughout 2013. It has been a rollercoaster year, but RLUK has shown that it is well placed
to support its members and fit for the future.

Janet Peters (RLUK Chair March 2012-March 2013)

Governance
In order to enable greater transparency and facilitate
further input from members, it was determined that
RLUK’s Articles of Association should be reviewed
and updated through the creation of the position of
Vice Chair. The Vice Chair will serve two years before
automatically being promoted to the position of Chair,
serving a further two years.
The proposed changes were presented to members
at an Extraordinary General Meeting held during the
November Conference and were duly ratified.

Events
The impressive surroundings of the Sir Duncan Rice
Library at the University of Aberdeen provided the
backdrop to the fifth AGM and Members’ Meeting,
where the RLUK Board welcomed Stella Butler
(Leeds) to its Directors and Janet Peters (Cardiff) was
appointed to the position of Chair, succeeding Phil
Sykes (Liverpool),
The biennial RLUK Conference took place at St James’
Park, Newcastle in November and saw presentations
from Keynote speakers Dame Janet Finch on Open
Access, accompanied by Stephen Curry and RCUK’s
Mark Thorley, and the new Chief Executive of the British
Library, Roly Keating.

Associate Directors Network (ADN)
The ADN was established to provide
greater
opportunity for Deputy/Associate Directors to
influence the strategic agenda of RLUK. Nicola Wright
(LSE) and Richard Wake (Southampton) were elected
as ADN Convenors at the November Conference,
pledging to continue and build upon the progress
made by their predecessors Sue Mehrer (Cambridge)
and John Scally (Edinburgh).
Topics discussed at their November meeting
included open access and the administration of
APCs, along with changing organisational structures,
performance and impact measurement approaches,
and service development in support of research data
management.

Members
In the summer RLUK welcomed its newest member,
the University of Exeter, which had recently completed
the refurbishment and extension of The Forum
Library. Their strong digital agenda and commitment
to investment and resources make the University of
Exeter a welcome addition to the RLUK community.
The Secretariat embarked on a tour of RLUK member
institutions, in a move to adopt a more proactive and
open approach to communications with members.
The first visits were made to two of the most recent
additions to the RLUK community: the University of
York and the University of St Andrews.

Redefining
the Research
Library Model

Redefining the Research Library Model takes as its theme the future role of research libraries within the changing
environment of research policy and practice in the UK. Through a collective investigation of current practice, the
work is engaging the research library community in debating how to shape our services to foster innovation and
to be responsive to the needs both of individual researchers and research institutions. Outputs include surveys,
position papers and events to share practice, and these are intended to support member libraries by providing
advocacy and exemplars for change management and future planning. Important links are also being forged with
other agencies including Jisc, RIN and Ithaka S+R to provide support for effective environmental evaluation. The
ideas generated will feed into the next RLUK Strategic Plan.
The strand has four phases. In the first phase we commissioned a small set of ‘thought papers’ which set out some
of the active areas of focus for research libraries and set out a series of questions for investigation. Following this
phase we identified a series of priorities for further community based work.
In phase two we initiated a debate on the role of library collections. A series of short position papers were
commissioned from within the RLUK community on different aspects of print and digital collections, the role of
the library in introducing innovation, and positioning itself in managing institutional assets and the long-term
sustainability of the scholarly record. A discussion forum at which the papers were presented and debated by
around 60 representatives from RLUK libraries was held at the School of Oriental and African Studies in the autumn
term of 2012. This was supported by the RIN and a summary report produced drawing together some of the
important issues which developed in the course of debate. The papers themselves highlighted some interesting
innovative practice in terms of the definition and delivery of a library collection and the role of digital delivery in
shaping assumptions.
In phase three we are working to gain further insights into the perceptions and needs of our research communities.
To support this work we are collaborating with Jisc and Ithaka S+R to run a UK survey of researchers which
complements that already run in North America. Through this survey, the results of which will be available by May
2013, we hope to pinpoint some of the important ways in which researcher expectations and needs are changing,
and to debate how the library is responding. These conclusions will be supported by a parallel survey of research
libraries which will investigate current practice and service innovation in RLUK libraries. To launch these surveys
two events will be held. One in late May will present the findings of the Ithaka S+R survey followed by a further
community event in June when we will debate the findings of the two surveys against the backdrop of a further
series of community commissioned short papers focused on two themes: the leadership role of the Library in
supporting institutional research and issues around the translation of this strategic role into service delivery. As
with the earlier series the idea is to share ideas and practice across RLUK.
This will lead into the final phase in which we will take forward the conclusions to set out the implications for research
libraries in terms of their role, the training of their existing staff, expectations of those entering research libraries
in new roles, and models of change management. It will also seek to define the role of RLUK as a membership
organisation in terms of supporting members and setting priorities for the incoming strategic plan.
As part of the process of engagement with the community we have designed a blog which holds all the papers
issues so far on the RLUK website at http://rlukrrlm.wordpress.com/.

Mark Brown - RRLM Working Group Chair

Shaping
Ethical and
Effective
Publishing

Following the successful efforts in 2011 to secure better big deals for the
UK research community from the largest publishers, the focus in 2012
shifted decisively towards open access. This was the year when political
and funder engagement in open access aligned. Amidst the ensuing heat
and light one conclusion was inescapable - the open access debate in
the UK moved up several gears.
At the start of the year, RLUK was represented at a small workshop to
mark the 10th anniversary of the Budapest Open Access initiative where
the principles of the BOAI were reaffirmed. We received a clear sign of how
far we have come in the past decade in May when David Willetts used the
opportunity of a speech to the Publishers Association to make clear the
Government’s commitment to ensuring public access to publicly-funded
research. By that point Mr Willetts had already convened a working
group Chaired by Dame Janet Finch to bring together all the relevant
stakeholders and provide guidance on how to make the transition to
open access. RLUK was represented on this group by Phil Sykes. The
FInch Report was published in June 2012 and triggered a period of intense
debate and discussion. RLUK reaffirmed our believe that progress could
be made by adopting both the green and gold routes to OA simultaneously
and it was heartening to hear from Dame Janet at the RLUK conference
that the working group did indeed support a mixed model.
Also in the summer, the Research Councils reissued and strengthened
their long-standing policy on OA. RLUK has worked hard to support
the positive aspects of the RCUK policy, while pointing out areas where
we think improvements could be made or where there are dangers of
confusion. We have been particularly vocal in expressing our concerns
about possible inflation in Article Processing Charges and the dangers of
publishers double-dipping. This will be an area on which the Ethical and
Effective Publishing Group will continue to focus - bringing to light any
practices that work against the interests of the research community.

David Prosser - Shaping Ethical and Effective Publishing Group
member

Collaborating to Reduce Costs
and Improve Quality
In the current economic climate, it is clear that increased collaboration
will help universities to improve their performance and reduce costs, and a
strong focus of RLUK activity is to provide a base for collaborative activity
between its members. As part of this strategic theme, RLUK member libraries
are actively cooperating to identify and carry out a range of activities
and projects in areas such as shared services, business intelligence, and
collaborative purchasing in order to manage and deliver services more
efficiently and effectively.
In 2011-12 a number of specific initiatives were agreed and taken forward
by colleagues from a range of libraries. They included the development
of a key data set which could be gathered and shared in a timely way to
support library planning and budget-setting; sharing of experience in
business process review activities and outcomes; exploring of new modes
of interlending and document supply; and ensuring reciprocal access to
resources in RLUK libraries for the benefits of researchers.
More recently, several new stands of collaborative activity have been
scoped for further development during 2013. These include:
• Sharing information on staff structures, along with role definitions and
competency frameworks for new and emerging roles
• Development of a management information dashboard approach to
KPIs for Customer Service Excellence and other accreditations
• Shared intelligence on activity costing for a range of core library activities
• Development and implementation of support services for Open Access
publication
• Exchange of experience in organising outreach and engagement events
• Sharing good practice in business process improvement
While several of these initiatives focus on cooperation and mutual support
between members, RLUK is also strongly committed to partnership working
with other groups and organisations. Strong links have been forged with
SCONUL, the Research Information Network, Jisc and Jisc Collections,
OCLC Research, Ithaka S&R, The European Library and the Russell Group,
amongst others, to carry forward work in a range of activities in areas of
strategic importance to RLUK and its members.

Wayne Connolly - Collaboration Working Group Chair

Promoting Unique & Distinctive Collections

RLUK libraries collectively hold a very wide range of unique and distinctive print and heritage collections and this
strand of work will develop opportunities for maximising the potential of these collections in all formats. It will
include activity on public engagement, fundraising, promotion, resource discovery and delivery, and digitisation,
and will also encompass value, impact, staff skills and space. A particular strand of work will focus on digital
humanities, exploring innovative research methods, issues of access, search and re-use.
In October 2011 Alison Cullingford was appointed as a part time Unique and Distinctive and Distinctive
Collections Project and has, undertaken desk research including reviewing published and unpublished discussion
of special collections issues; developed case studies of best and innovative practice; gathered information and
ideas from RLUK curators, curators of other special collections beyond the RLUK membership including working
with partner organisations in the UK and worldwide. The final report will be published spring/summer 2013.
In tandem with Alison’s work, RLUK collaborated with OCLC Research to extend its extensive 2009 survey of
special collections in North America (Taking our Pulse) to the UK and Ireland. This particular overview has been
designed specifically to highlight special collections wherever they are found in the UK and Ireland, and as such
is designed to promote collections, to help maintain their viability and integrity. The latter point is important
since there have been two major cases of very large specialist collections in the UK over the past two years,
located within different sectors that have been in danger of being lost to public access or broken up. RLUK feels
that its activity here is of benefit to the wider community and hopes to play a broader leadership role in this area.
The published report contains practical advice and is freely available to the wider HE community.
The role of RLUK in promoting business models for collaborative digitisation will be explored in the context of
the two OCLC Reports and with work in the UK and Ireland. We anticipate that this work will stress the increasing
importance of large-scale digitisation on special and unique collections. The interest of RLUK in digital and
physical preservation will continue as a separate strand of activity.
In 2010, RLUK and The London Library undertook a survey of ‘Hidden Collections’, with the aim of providing
evidence for the further need to fund increased retroconversion in the UK, across sectors. Responses made
reference the potentially enormous improvements that could be made for the security and digitisation of
collections that would be brought about by a concerted programme of retroconversion. RLUK hopes that this
information will help reinvigorate the movement to mainstream the retrospective cataloguing of collections that
still remain unknown to researchers. This subject matter feeds into the Collaborative Collections Management
project, which encourages group and collaborative effort to manage the national print research collection
across institutions for the benefit of researchers.

Chris Banks - UDC Working Group Chair

Modelling the
Library Role in
Research Data
Management
Many RLUK libraries are active in developing services around Research Data Management (RDM), and indeed
RLUK was itself a major sponsor of the UKRDS (UK Research Data Service). RDM is now a key policy and strategic
area for UK Higher Education Institutions, since it is included in the revised policy of Research Councils UK (RCUK)
on open access published in October 2012. Researchers funded by RCUK will be required in any publication to
provide information on where the underlying research data are stored and how they can be accessed. The reuse of research data will require potentially long term digital storage and curation and good quality metadata.
Librarians and libraries offer significant skills in many of these areas but we are likely to be working alongside
colleagues in both IT and Research Support offices to deliver a holistic RDM service. RLUK is working to develop
better understanding our roles in RDM in a number of ways:
• Collaborating with the Digital Curation Centre (DCC) to establish dialogue with key organisations including ARMA,
RUGIT and UCISA to identify where librarianship skills fit into the landscape
• Encouraging the development of research data management training for librarians through projects including
development of DCC web pages and RDMRose, based at Sheffield iSchool
• With the support of Jisc, conducting a survey of research data management activities in UK Higher Education
Institution libraries
• Through the institutional engagement between DCC and the White Rose Library Consortium (Leeds, Sheffield
and York) considering the feasibility of a shared-service approach to research data management.
• Raising awareness of RDM at the RLUK conferences and by running focussed workshops.

Stella Butler - RDM Working Group Chair

Constitution

Membership

RLUK is a company limited by guarantee and a
registered charity governed by its Memorandum and
Articles of Association of 21 July 1992. Charity number:
1026543. Company number: 02733294
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Purpose
Our main objective is to work with our members and
with our partners, nationally and internationally, to
shape and to realise the vision of the modern research
library. Our principal aim is that the UK should have the
best research library support in the world.

Directors (during 2012)
Chris Banks
Stella Butler
Sheila Cannell
Wayne Connolly
Andrew Green
Anne Jarvis
Janet Peters (Chair)
Deborah Shorley
Phil Sykes
SarahThomas
Jan Wilkinson

Company Secretary
David Prosser

University of Aberdeen
University of Birmingham
University of Bristol
British Library
University of Cambridge
Cardiff University
University College London
Durham University
Edinburgh University
University of Exeter
Glasgow University
Imperial College London
King’s College London
University of Leeds
University of Liverpool
University of London
London School of Economics
National Library of Scotland
National Library of Wales
Newcastle University
Queen’s University Belfast
University of Manchester
University of Nottingham
University of Oxford
School of Oriental and African Studies
University of Sheffield
University of Southampton
University of St Andrews
Trinity College Dublin
University of Warwick
Victoria and Albert Museum
Wellcome Trust
University of York

