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Research Libraries UK (RLUK) is a consortium of the leading and most significant
research libraries in the UK and Ireland.
Our strength comes from the distinction and influence of our member libraries,
and our partnerships with leading organisations in the research and higher
education communities.
Since our formation in 1983 we have led and supported a vast number of initiatives
and services that are helping to fulfil our vision of realising the modern research
library.

OUR MISSION

Ou purpose is to shape the research library agenda and contribute to the wider
knowledge economy through innovative projects and services that add value and
impact to the processes of teaching, learning, and research. We also contribute
to the health of society through the preservation and sharing of knowledge: one
of the pillars of an open society.

OUR STRATEGIC
PLAN

We launched Powering Scholarship in 2014, which outlined the five key strategic
areas that we believed would be of the highest priority for research libraries over
the next few years:
•

A collective approach: reshaping the modern research library collection

•

Open scholarship: creating a new environment for the communication of
research outputs

•

Nothing hidden, nothing lost: exposing and exploiting our collections

•

Mapping a changing research landscape: the role of libraries in research
and researcher training

•

A creative community: nurturing leadership, innovation and skills
throughout our libraries

This strategic plan ended in 2017, to be replaced by the Reshaping Scholarship
strategic plan which will outline the direction of RLUK’s activities and commitments
from 2018 to 2021.
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STRATEGIC ACTIVITIES
A COLLECTIVE APPROACH: RE-SHAPING THE MODERN RESEARCH LIBRARY
COLLECTION
This strategic strand seeks to analyse and address the changing expectations and demands on the modern research
library through the following objectives:
a) to work towards a shared approach to the management of print, manuscript and archive collections across
RLUK
b) to campaign for an ethical and effective market for subscribed and purchased material
c) to coordinate and rationalise digital collections across RLUK
As research libraries play an increasing role in teaching and research, there is a more pressing demand on the
utilisation of physical library space for the provision of new services or student study space. Therefore, a collective
solution to preserving and deduplicating lesser-used print material into shared depositories is now a more pressing
priority for RLUK members.
In March 2014, RLUK held a well-attended workshop to scope both the policy and practical developments of a shared
print management system for both RLUK members and the wider HE community. OCLC Research conducted an
analysis of the collective RLUK bibliographic data, which helped us to identify key strengths across collections and
will be a vital step in moving towards a shared collection management system.
Following this preparatory work, in the last year RLUK has worked closely with Jisc to help scope and procure the
National Bibliographic Database, which will provide the data foundation upon which libraries will make holding
decisions.

Collaborative Monograph Storage
For many university libraries, space shortage remains a major challenge, particularly balancing the need for
increasing study space whilst some physical collections continue to grow. While print journal storage has largely
been solved through the collaborative UKRR work, questions remain around print monographs - especially low-use
titles. RLUK, together with the British Library, Jisc, HEFCE, SCONUL and UKRR commissioned Information Power
to gather evidence and evaluate the community’s appetite, if any, for a national monograph scheme. Their report,
Feasibility Study on Monographs, was published in the summer of 2017.
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STRATEGIC ACTIVITIES
OPEN SCHOLARSHIP: CREATING A NEW ENVIRONMENT FOR THE
COMMUNICATION OF RESEARCH OUTPUTS
Activity for this strand focused around three main objectives:
a) to promote innovative models for open access journals, monographs and textbooks
b) to explore new forms of scholarly communication
c) to encourage innovation in research data management (RDM)
The Open Access Publisher Processes Group (OAPP) is responsible for working collectively with publishers to resolve
problems, improve processes and achieve a better understanding of how to best support researchers and funders as
they move to exploit the benefits of disseminating research through open access channels.
RLUK continues to inform debates around scholarly communications and guide the direction of travel for the UK.
The Executive Director sits on the UUK Open Access Implementation Group and two of its sub-groups on repositories
and monographs. As part of the monographs sub-group he undertook an analysis of the costs involved in any open
access mandate for monographs, published as Cost estimates of an open access mandate for monographs in the UK’s
third Research Excellence Framework. He is also part of the Organising Committee for the series of CERN Workshops
on Innovations in Scholarly Communications, the latest iteration of which was held in June 2017.
RLUK increased engagement in copyright reform advocacy in 2017. This included continued collaboration with
Copyright for Knowledge, and joining the European Alliance for Research Excellence (EARE) as well as a coalition
convened by SPARC Europe. These groups are focused on EU Copyright reforms (Proposal for a Directive of the
European Parliament and of the Council on copyright in the Digital Single Market), and aim to promote the benefits of
balanced copyright, and to limit the impact of proposals that could restrict the ability of libraries to undertake their
work in providing access to research, knowledge, and culture; and preserving the record. RLUK has participated in
meetings, communicated to government representatives, and signed on to a series of advocacy letters. RLUK also
joined LACA, the Libraries and Archives Copyright Alliance, which advocates for a range of matters related to EU and
UK copyright law and licensing.
Other advocacy activities during the year included evidence submitted to the DCMS inquiry on ‘fake news’, and to
HEFCE on arrangements for the 2021 Research Excellence Framework.

UK Scholarly Communications Licence
RLUK continues to provide support for the UK Scholarly Communications Licence (UK-SCL), following the model of
the Harvard Licence, which is being led by Imperial College London. The UK-SCL aims to support author compliance
with HEFCE’s REF policy and other green funder policies, and more easily allow authors to reuse their own content.
We have worked closely with a cohort of members who are looking to be amongst the first ‘early adopters’ of the
Licence.

Towards a More Ethical and Effective Market for Subscribed and Purchased Materials
RLUK has been working with partners to ensure greater flexibility and choice with regards to big deals and new models
for subscribing and purchasing published content. An RLUK model that had been developed for the negotiations with
publishers was further refined and tested by several members. Future work in this area will focus on strengthening
the position of our members in negotiations with publishers, enhancing our services and developing general ways in
which we can improve electronic document supply between RLUK members and beyond.

Open Access and Interlibrary Loan Service
RLUK was engaged in the Jisc/Open Access Button Interlibrary Loan project. The project aimed to assess the feasibility
of developing a pilot service that promotes the discovery and release of Open Access content by testing whether the
Open Access Button could be incorporated into libraries’ discovery systems.
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STRATEGIC ACTIVITIES
NOTHING HIDDEN, NOTHING LOST: EXPOSING AND EXPLOITING OUR
COLLECTIONS
RLUK’s objectives on enhancing the discovery of collections are:
a) to uncover hidden collections
b) to develop and support services to facilitate seamless and frictionless resource discovery
c) to encourage greater engagement of RLUK libraries in the wider cultural landscape
Jisc’s work on the National Bibliographic Knowledgebase (NBK), a service which aims to aggregate bibliographic
and holdings data for all types of libraries, is now underway. RLUK has worked closely with Jisc on the scoping and
procurement of the NBK. RLUK’s close association with OCLC and WorldCat has continued over the past year.

Renewal of Memorandum of Understanding with The National Archives
During July 2017, RLUK met with The National Archives (TNA) to renew the MoU which sets out the role of both
organisations and how they will work together in the future to achieve their goals - the action plan, including current
and future activities was also discussed. Together with Jisc, RLUK and TNA are commissioning a piece of work to
look at how to standardise citation to repositories holding unique and distinctive collections, with a long-term aim of
demonstrating the value of these collections.

Special Collections Programme
RLUK’s Special Collections Programme (SCP) has evolved through an iterative process which involved working
collaboratively over a 12 month period to explore challenge areas identified by members. Outputs from this phase
included devising and delivering a series of themed regional workshops, developing frameworks and prototype
toolkits for collecting case-based evidence of impact and scoping hidden collections, underpinned by setting up key
contacts, networks and relationships, where needed. Workshops in Manchester, London, Glasgow and Birmingham
explored themes around Leadership, Audience, Significance and Preparing for Success with a range of RLUK
members, external speakers from diverse backgrounds, funders and other national stakeholders.
The aim of the second phase, currently underway, will be to establish a legacy of sustainable practice, based around
themes of sharing and encouragement, which will help to attract new and wider audiences to the collections across
our holdings. The shared and creative approach to problem solving and audience development established in the
first phase of the programme, based on the pooling of knowledge and skills across the membership, will be further
developed. In addition, all those who work with RLUK’s special collections will be encouraged through training and
workshops to see the benefits of getting involved in the activities of the SCP. Over the coming months we plan to
build the capacity of our members to co-design, develop, manage and promote innovative projects based on special
collections, using tools and methods that mix teaching and learning with research and public engagement for the
benefit of all audiences.

Building lasting relationships and efficient network infrastructures
Special Collections Leadership Network (SCLN)
The SCLN was set up in 2017 to provide peer support and leadership in the area of special collections across the
RLUK membership and embed the emerging strategy over time. The group met three times over the last year: during
the founding meeting in Manchester, the SCLN worked to identify its principal aims and areas of interest. The next
two workshops in London and Glasgow aimed to address two of the key challenge areas identified by the group:
Positioning and Strategic Alignment and the need for Culture Change. Over the coming year, the SCLN will continue
to play an integral role in meeting the aims of SCP, through close collaboration with the RLUK Executive and the SCP
Advisory Group, while also providing space for constructive dialogue and knowledge exchange for the RLUK special
collections leaders.
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STRATEGIC ACTIVITIES
SCP Advisory Group
The Advisory group was established to support the development phase of the SCP and meets once or twice per year
to be informed about the progress of the programme as well as to provide relevant feedback. The group currently
comprises two RLUK Board members and two members of the RLUK Executive, along with four senior academic
researchers. Two further places have been left open to enable the group to co-opt specific expertise from different
fields as and when the need arises. During the last meeting of the group, in June 2017, the discussion focused on
issues of public engagement, significance of collections and impact which were identified as important areas of
consideration for the SCP. The results of the discussion informed the development of the second phase of the
programme and, more specifically, RLUK’s decision to focus SCP activity on collecting case-based evidence of
impact, value and success.

Informal Funders Network
The purpose of establishing an informal funders network is to gain advice and support towards increasing the funding
potential of special collections across the RLUK membership. The group consists of some of the major funding
bodies in the UK, such as the Arts & Humanities Research Council, Arts Council England, the Heritage Lottery Fund,
Wellcome Trust, Leverhulme, Wolfson and TNA, as well as representatives from leading UK organisations such as Jisc,
and works closely with the RLUK Executive and the SCLN. Last year, members met twice to discuss issues around
the development of the SCP and its planned activities as well as to share information on funding opportunities for
members.
Members of the funders network took part in a joint workshop with SCLN members and other special collections staff
from member libraries held at the Library of Birmingham. At the workshop they presented their schemes and provided
advice with regards to potential applications for accreditation, designation, scoping and funding of collections. The
results of the discussions informed the work conducted in the context of the SCP, especially around the development
of the funding potential of members’ collections.

Establishing a Strong Presence in the Sector
The first two branded SCP events took place at the Discovering Collections, Discovering Communities (DCDC)
conference in November 2017. An SCLN-led workshop looked at methodologies for attracting and nurturing new and
existing audience groups while a Funders Marketplace, led by RLUK, offered the ideal opportunity for some of the most
important funding bodies in the UK (Arts & Humanities Research Council, TNA, Wellcome Trust, Arts Council England,
Heritage Lottery Fund) to present their schemes and meet with delegates to discuss project ideas and opportunities.
Developing an annual ‘hub’ for an SCP branded strand of activity at DCDC that will engage professionals from the
broader community of libraries, archives, museums and funding bodies constitutes part of our strategic plan to
establish a strong presence in the sector and lead the discussion around special collections in the UK.

Developing funding potential
Part of the SCP programme is to explore and encourage funding potential for SCP focused projects. In 2017, alongside
holding relevant events and meetings on the topic, RLUK designed a large-scale pilot project with the aim of enhancing
the value of collections across its membership. This project will survey the significance, content and condition of
uncatalogued library/archive health collections in 10 UK repositories believed to hold high research value for healthrelated Humanities and Social Science researchers. In the second phase of the SCP, the work will focus on attracting
valuable funding resources which will enable members to realise the potential of these collections.
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STRATEGIC ACTIVITIES
MAPPING A CHANGING RESEARCH LANDSCAPE: THE ROLE OF LIBRARIES IN
RESEARCH AND RESEARCHER TRAINING
The objectives of this strand are:
a) to map trends in research processes and researcher behaviour
b) to identify key areas where libraries can add value
c) to promote the role of libraries to contribute more actively to research training

Research Libraries and Digital Humanities Tools
The Research Libraries and Digital Humanities Tools project aimed to explore the role that libraries currently have
or can potentially have in the creation, archiving, curation, and preservation of tools for Digital Humanities research.
The project report, The role of Research Libraries in the creation, archiving, curation, and preservation of tools for the
Digital Humanities was published in July 2017 as part of RLUK’s mission to understand the role that research libraries
play in digital scholarship, and to identify specific areas where they can add value and facilitate the sharing of existing
best practice.

LIBER Digital Humanities & Digital Cultural Heritage Working Group
In 2017, RLUK became part of the LIBER Digital Humanities & Digital Cultural Heritage Working Group which aims
to build a knowledge network within European libraries with an interest in digital humanities. RLUK is involved in
two thematic areas which are of strategic interest: ‘Cooperation and relationship between libraries and research
communities’ and ‘Roles of libraries in digital humanities and awareness raising in academic libraries’. The group will
be working over the next two years to deliver a variety of activities, such as workshops, a report and other relevant
resources that will be made publicly available.

The Future of the Academic Book
RLUK was a partner in the 2017 Academic Book Week event, a week-long celebration of the diversity, innovation and
influence of academic books. The week saw academics, booksellers, publishers, libraries and universities host events,
workshops, debates, exhibitions, competitions, special offers and more, to get people talking about academic books.
As part of the event, RLUK published a series of interviews where prominent library figures in the UK outlined their
thoughts on the future of the academic book as well as an article in the British Academy Review (2017, no. 29) Five
librarians discuss the future of the academic book.
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STRATEGIC ACTIVITIES
A CREATIVE COMMUNITY: NURTURING LEADERSHIP, INNOVATION AND
SKILLS THROUGHOUT OUR LIBRARIES
The objectives of this strand are:
a) to provide thought leadership through debate and discussion, promoting best-practice, creative thinking
and innovation in all aspects of research library activity
b) to engage RLUK members in measuring and demonstrating the value of their libraries
c) to nurture new skills and competences within member libraries
The Associate Directors’ Network (ADN) encourages succession planning within member libraries and provides an
environment within which aspiring Directors can network and learn. Two new convenors were elected in November
2016: Christine Wise (SOAS), and Frances Boyle (Imperial College London). In 2017, the ADN chose impact evaluation
as the theme for their year’s activities based on feedback from members. Three workshops were held on the topic,
which was highly relevant for institutions seeking to measure and communicate the contribution they make to
research, teaching, and learning.

Professional Fellowship Scheme
The renewed Memorandum of Understanding between TNA and RLUK included the creation of a Professional
Fellowship Scheme to enable staff to gain experience and insight from outside of their respective organisations,
primarily through facilitated exchanges. For this purpose, a working group was established consisting of six members
from both organisations. The members representing RLUK in this project are Simon Chaplin, (Wellcome Trust and
RLUK Board Member); Rachel Beckett, (University of Manchester and SCLN Co-Convenor) and Christina Kamposiori,
(RLUK Executive). The group has been working to develop the documentation and application forms for the scheme
which will be launched in early 2018.

RLUK ANNUAL REVIEW

11

CONFERENCES AND EVENTS
SOAS MEMBERS’ MEETING

DCDC17 CONFERENCE

SOAS, University of London hosted our 2017 Members’
Meeting in the year of their 100th anniversary
celebrations.

The DCDC Conference, jointly held with TNA, returned
to The Lowry in November for its fifth year. The theme,
The Cultural Value of Collections and the Creative
Economy, had been inspired in part by AHRC’s Cultural
Value Project, and it was a pleasure to have one of its
authors, Geoffrey Crossick (SAS, University of London),
deliver the opening keynote presentation. Other
keynote presentations came from across the cultural
sectors: Shân Maclennan (Southbank Centre); Mike
Jackson (North Somerset Council), and Nancy E. Gwinn
(Smithsonian Libraries).

The previous 12 months had seen a wide range of
activities undertaken as part of the Special Collections
Programme, and members were given an opportunity
to hear about the scope of the programme and offer
feedback to help shape its future direction in an
afternoon workshop session.
The main meeting was opened by Richard Black, ProDirector (Research and Enterprise) at SOAS. Liam
Earney from Jisc Collections discussed their work in
exploring alternative models for the purchase and
subscription to scholarly content. Chris Banks (Imperial
College London) updated members on the challenges
of implementing the UK Scholarly Communications
Licence (UK-SCL). RLUK Chair, Nicola Wright, then led
an open consultation session with members on the
new draft RLUK Strategy for 2018-21.
In the afternoon session Jeff James, Chief Executive
and Keeper of The National Archives, and Isobel
Hunter, Head of Archives Sector Development, gave an
overview of the current challenges and opportunities
in the archives sector, and of their new strategic vision,
Archives Unlocked. Hazel Woodward from Information
Power discussed the recent report that had been
commissioned by RLUK, UKRR and SCONUL on the
feasibility of a collaborative monograph management
model. RLUK’s Programme Officer, Christina
Kamposiori, closed the meeting by outlining the future
plans for RLUK’s Special Collections Programme.

RLUK CONFERENCE
The 2017 RLUK Conference programme explored the
Future of Research, welcoming keynote presentations
from then RLUK Chair, John MacColl (St Andrews); Claire
Warwick (Durham University); Nick Hillman (Higher
Education Policy Institute); Nick Starkey (BIS); Darren
E. Lund (University of Calgary) and Kalwant Bhopal
(University of Birmingham).
Sessions at the conference included a look at examples
of international collaboration from LIBER, CARL and
HathiTrust; how libraries redefine their purpose and
offer through their services and championing their
value within their own institutions. The final panel
shared examples of how libraries are driving innovation
and change through technological, digital and physical
offerings.

The conference welcomed close to 400 delegates
over the three days, which saw over 75 speakers from
more than 45 organisations come together to discuss
their experiences and ideas around this year’s theme.
We expanded the programme to include three preconference workshops, kindly hosted by IWM North, the
John Rylands Library and Manchester Archives. The 2017
conference also hosted the first Funders Marketplace,
bringing together the main cultural funding bodies in
the UK.
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SUMMARY OF FINANCIAL ACTIVITIES for the year ended 31 July 2017

						
Unrestricted		
Total funds
Total funds
							funds 2017 £		2017 £		2016 £
Incoming resources

				

Incoming resources from generated funds
Voluntary income					340,400			340,400		340,400		
Investment income					589			589		2,996
Incoming resources from charitable activities		104,957			151,481		131,342
Total incoming resources				445,946		492,470

474,738

Resources expended
Total expenditure (Charitable activities)		

505,792		

546,892

499,333

Fixed assets
Tangible assets 								2,111		2,561
Current assets								
Debtors									114,033		61,434
Cash at bank									541,203		540,151
Creditors (amounts falling due within one year) 				(276,925)
Net current assets
Net assets

(169,302)

							378,311		432,283

								380,422		434,844

Charity funds									
Restricted funds								15,424		10,000
Unrestricted funds								364,998		424,844
Total funds									380,422

434,844
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NOTES ON FINANCIAL ACTIVITIES
Basis of preparation of financial statements
The financial statements have been prepared in
accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015)
- (Charities SORP (FRS 102)), the Financial Reporting
Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.
The financial statements have been prepared to give a
‘true and fair’ view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the
extent required to provide a ‘true and fair’ view. This
departure has involved following the Charities SORP
(FRS 102) published on 16 July 2014 rather than the
Accounting and Reporting by Charities: Statement of
Recommended Practice effective from 1 April 2005 which
has since been withdrawn.
RLUK (Research Libraries UK) meets the definition of a
public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction
value unless otherwise stated in the relevant accounting
policy.
Company status
The company is a company limited by guarantee and
having no share capital; the liability of the members is
limited to £1 .
Fund accounting
General funds are unrestricted funds which are available
for use at the discretion of the Trustees in furtherance of
the general objectives of the company and which have
not been designated for other purposes.
Designated funds comprise unrestricted funds that have
been set aside by the Trustees for particular purposes.
The aim and use of each designated fund is set out in the
notes to the financial statements.
Restricted funds are funds which are to be used in
accordance with specific restrictions imposed by donors
or which have been raised by the company for particular
purposes. The costs of raising and administering such
funds are charged against the specific fund. The aim and
use of each restricted fund is set out in the notes to the
financial statements.
Incoming resources
All income is recognised once the company has
entitlement to the income, it is probable that the income

will be received and the amount of income receivable
can be measured reliably.
Expenditure
Expenditure is recognised once there is a legal or
constructive obligation to transfer economic benefit to
a third party, it is probable that a transfer of economic
benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is
classified by activity. The costs of each activity are made
up of the total of direct costs and shared costs, including
support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to
more than one activity and support costs which are not
attributable to a single activity are apportioned between
those activities on a basis consistent with the use of
resources. Central staff costs are allocated on the basis
of time spent, and depreciation charges allocated on the
portion of the asset’s use.
Support costs are those associated with admin, IT and
establishment that are charged centrally. These are then
apportioned on a basis consistent with the use of the
resource.
Charitable activities are costs incurred on the company’s
charitable operations, including support costs and costs
relating to the governance of the company apportioned
to charitable activities.
Governance costs are those incurred in connection with
administration of the company and compliance with
constitutional and statutory requirements.
Cash flow
The company has taken advantage of the exemption in
Financial Reporting Standard No.1 from the requirement
to produce a cash flow statement on the grounds that it
is a small charitable company.
Related party transactions
Due to the nature of the charitable company’s activities
and the compositon of the Board it is inevitable that
transactions may take place with organisations in
which a member of the Board may have an interest. All
transactions involving organisations in which a member
of the Board may have an interest are conducted at
arm’s length and in accordance with the respective
organisations’ normal procurement procedures.

