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Research Libraries UK (RLUK) is a consortium of the leading and most significant
research libraries in the UK and Ireland.
Our strength comes from the distinction and influence of our member libraries,
and our partnerships with leading organisations in the research and higher
education communities.
Since our formation in 1983 we have led and supported a vast number of initiatives
and services that are helping to fulfil our vision of realising the modern research
library.

OUR MISSION

We work with our members, our partners and the wider research community
to shape the research library agenda, and contribute to the wider knowledge
economy through innovative projects and services that add value and impact to
the process of research and researcher-training.

OUR STRATEGIC
PLAN

We launched Powering Scholarship in 2014, which outlined the five key strategic
areas that we believed would be of the highest priority for research libraries over
the next few years:
•

A collective approach: reshaping the modern research library collection

•

Open scholarship: creating a new environment for the communication of
research outputs

•

Nothing hidden, nothing lost: exposing and exploiting our collections

•

Mapping a changing research landscape: the role of libraries in research
and researcher training

•

A creative community: nurturing leadership, innovation and skills
throughout our libraries
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NEW RLUK STAFF
FIONA BRADLEY
Fiona Bradley is RLUK’s Deputy Executive Director. Prior to joining RLUK, she worked at the
International Federation of Library Associations and Institutions (IFLA), managing the Action
for Development through Libraries (ALP) strategic programme and capacity building worldwide
including through the Building Strong Library Associations programme reaching 80 countries,
small grants, and programmes for leadership and international advocacy. Over the past three
years she also worked on the inclusion of access to information in the United Nations 2030 Agenda
for Sustainable Development, collaborating with coalitions of member organisations and NGOs,
responding to UN consultations, and producing materials for members to help them demonstrate
how libraries contribute to national development. Other roles at IFLA included member services,
publishing, communication and grant development.
As new policies, research methods and means of dissemination are changing researcher needs and access to
information is evolving rapidly, the expertise of research libraries in curation, negotiating and managing access and
leadership provide many opportunities for the sector. Having worked with a breadth of library organisations, issues
and contexts she is looking forward to supporting RLUK and its members in demonstrating the value and impact
of collections, access, services and leadership which together make leading research libraries essential partners in
research excellence in the UK and beyond.

CHRISTINA KAMPOSIORI
Christina Kamposiori is the RLUK Programme Officer, starting in August 2016. She has recently
defended her PhD thesis on the information behaviour of art historians which she conducted
at the UCL Centre for Digital Humanities. Her other academic qualifications include a BA in
Archaeology and Art History and an MA in Cultural Heritage Management.
She has previously worked as a Research and Teaching Assistant at UCL and been a committee
member of the AHRC-funded project ‘New Media, Audiences and Affective Experiences’. Before
that, she worked as a Junior Researcher at the DCU-IMIS, Athena Research Centre in Athens,
Greece in the context of the project ‘Preparing DARIAH’. Her role in RLUK entails undertaking and
commissioning research, managing the implementation of areas of the strategic plan and supporting the Executive
Director and Deputy Executive Director as well as the RLUK board in planning the direction and development of the
organisation.
Joining RLUK constitutes an excellent opportunity to put her experience and interest in digital humanities, academic
practice and cultural heritage towards strengthening academic libraries and powering scholarship.

SUE CROSSLEY
Sue Crossley joined RLUK’s executive team in September 2016 on secondment from Wellcome,
tasked with managing a programme of development towards an audience focused strategy for
RLUK’s special collections.
The development phase presents a timely opportunity for RLUK members to take a closer look at
how we currently think about challenge areas such as audience segmentation and development,
significance, discoverability and funding. By working together with groups and individuals across
the network this phase aims to develop a shared vision underpinning a programme of actions,
initiatives and events through which challenges can be met collectively.
A member of Wellcome’s Humanities and Social Science department since 2003, Sue has developed and led the
Research Resources portfolio to its current position as a key funder for special collections with demonstrable value
for health related research. With an annual awards budget of almost £2million Research Resources grants support
cataloguing, preservation, archival research and digitization projects in UK libraries and archives.
Originally trained as a bookbinder and conservator, Sue previously held roles in the conservation departments of
Senate House Library (ULL), the British Library, St Paul’s Cathedral and the Wellcome Library.
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STRATEGIC ACTIVITIES
RLUK SPECIAL COLLECTIONS PROGRAMME: DEVELOPING AN AUDIENCE
FOCUSED STRATEGY
The premise behind the RLUK Special Collections Programme is that an audience-led strategy has greater potential
than a collections-based approach to drive up use of and engagement with special collections, unlock recognition
and reward (e.g. media coverage, sponsorship, funding) and, in turn, lead to internal and external investment
opportunities.
By focusing on impact for teaching, research and public engagement, we are better able to demonstrate the potential
value of our collections. In order to develop a strategy with collective involvement and buy in, we are building this
over a 12-18 month programme of activity (2016-2017). The goals and aims for this period are set out below.
Goals:
•

To devise and drive forward a sustainable programme of activities, events and initiatives designed to inform and
underpin the development of a new strategy for RLUK special collections, with a focus on the audiences who
might use the collections.

•

To develop a core vision for the strategy based around shared values, a collective voice and a common framework
with enough flexibility to allow institutions across the network to act both independently and collaboratively.

•

To establish a strong leadership voice for RLUK to advocate and support the Special Collections agenda.

The dual aims of the development phase are firstly, to establish a coherent framework across the RLUK membership
network capable of supporting an emerging audience focused strategy, and then to build external relationships and
develop the capacity of special collections departments to attract the interest, support and funding needed to drive
the strategy forward, once defined.
Aims will be met through an iterative, consultative and open process based around 6 defined work strands, each
linked by the shared mission. The work strands can stand alone but will also intersect and cross-refer throughout, so
that each step informs the next.
The development phase fosters collaborative working practices, nurtures existing skills and knowledge across the
network, learns from existing exemplars and supports best practice. At the same time, this stage of activity offers
opportunities to look more closely at current ideas and practices, and to encourage new perceptions around notions
of Audience, Discoverability, Recognition, Significance, Leadership, Collective Involvement and Funding.
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STRATEGIC ACTIVITIES
UK SURVEY OF ACADEMICS
In this year the second Ithaka S+R/Jisc/RLUK survey
of UK academics was published. Exploring the UK
research community’s views on resource discovery,
their use of these resources (online and digital),
attitudes to research data management, and much
more, the survey provided a powerful insight into how
researchers view their own behaviour and the research
environment within the UK today. Most importantly the
survey offered invaluable intelligence for RLUK, Jisc
and other organisations on which to build robust and
essential research support services.

THE NATIONAL ARCHIVES
RLUK continued its productive working partnership
with The National Archives (TNA), which was formalised
through the signing of a Memorandum of Understanding
in 2014 setting out our shared interests and priorities.
The successful DCDC Conference series saw the fourth
event return to The Lowry in Salford Quays. During the
conference members of our respective Boards met to
review the progress of joint activities.
One such activity was the development of a professional
fellowship programme to enable the exchange of
knowledge and ideas between staff from TNA and RLUK
member institutions. A trial of the scheme was held in
the summer of 2016, with TNA and RLUK committed to
exploring how this can be expanded further.
TNA and RLUK commissioned consultant Caroline
Williams to produce a research report into Collecting
Drivers for Higher Education Institions with Archives
and Unique and Distinctive Collections.
The report looked into the nature of archive material
held in higher education institutions; the rationale
for its collection; and how it is used to contribute to
institutional missions, aims and objectives. The report
can be used as a resource to support the further
development of programmes that align with RLUK and
TNA current agenda, and a means of advocacy for and
dissemination of information about the contribution
that Special Collections and Archives with UDCs make
to institutional research, teaching, learning and wider
community objectives.
RLUK nominated Christine Wise (SOAS) to act as its
representative on TNA’s Higher Education Archive
Programme (HEAP).

ETHICAL AND EFFECTIVE
PUBLISHING
Two working groups were established to oversee and
take forward our strategic work on open scholarship.
The Ethical and Effective Publishing Group (EEPG) is
mandated to pursue the interests of RLUK in relation
to the purchasing of scholarly information content and
services from publishers and others. It also acts as the
main liaison point between RLUK and Jisc Collections.
The Open Access Publisher Processes Group (OAPP) is
responsible for working collectively with publishers to
resolve problems, improve processes and achieve a
better understanding of how best to support researchers
and funders.
RLUK continues to inform debates around scholarly
communications and guide the direction of travel for
the UK. David Prosser, Executive Director of RLUK, sits
on the Electronic Information Resources Working Group
(EIRWG). RLUK is also represented on the Universities
UK Open Access Group.
RLUK worked closely with Jisc Collections on the Big
Deal negotiations, in particular with Elsevier for renewal
of their ScienceDirect journal platform, which represents
the most significant single item of expenditure on
content for many of our members, with RLUK members
spending approximately £24million annually.
RLUK has provided intellectual and financial support
towards the UK Scholarly Communications Licence (UK
SCL), following the model of the Harvard Licence, which
is being led by Imperial College London. UK SCL aims
to support author compliance with HEFCE’s REF policy
and other green funder policies, and more easily allow
authors to reuse their own content.
The OAPP group has continued to be active, working
with a number of publishers and related organisations
to bring improvements to the processes and workflows
behind Open Access publishing. In the past 12 months,
OAPP members have also joined similar groups run
by Universities UK and RCUK, to ensure join up across
the sector. OAPP welcomes new members, within and
beyond RLUK.
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STRATEGIC ACTIVITIES
ASSOCIATE DIRECTORS NETWORK

OCLC RESEARCH REPORT

The Associate Directors’ Network (ADN), which was
established to provide an environment within which
those on senior management teams can network and
learn, has continued to thrive since its inception in
2011. The two convenors, Tracey Stanley (Cardiff) and
Mike Wall (Bristol/Durham), who were elected at the
November 2014 Conference have continued to support
the network by organising two meetings on themes
proposed by Network members. The project to develop
a revitalised mentoring programme took its first steps
to assess the components and priorities for support at
Associate Director level and beyond.

OCLC and RLUK collaborated on a report that provided
a first-of-its-kind perspective on the scope, depth, and
duplication present across RLUK library collections,
and highlighted the opportunities and challenges of
managing these collections as a shared asset.

The ADN meeting in the spring took the form of a
scenario and strategic planning workshop, with Roger
Fielding as external facilitator and three strategic
planning case studies from SOAS, Warwick and
Manchester. The group identified a set of key trends,
uncertainties and likely impacts on the Higher Education
sector. The second meeting held in the autumn had the
theme of ‘Disruption in Higher Education’. The three
guest speakers set the scene by focusing on Collections,
Brexit and the Higher Education Bill.
New ADN convenors, Frances Boyle (Imperial) and
Christine Wise (SOAS) were elected in November 2016.

IARLA
RLUK Chair, John MacColl, invited representatives from
the major international library associations, LIBER
(Europe), ARL (US), CARL (Canada) and CAUL (Australia),
to meet at the 2016 Conference to discuss the potential
and benefits of international cooperation between our
organisations.
This meeting led to the formation of the International
Alliance of Research Library Associations (IARLA),
which is a platform for collaboration amongst its
members, who work together on a voluntary basis to
develop agreed positions on a range of cross border,
cross domain and cross disciplinary matters central
to the research enterprise. The Alliance is governed
by its founding membership of five research library
organisations.
To date the Alliance has endorsed the Science
International Accord on ‘Open data in a bid data world’,
and The Keepers Registry statement on Ensuring the
Future of the Digital Scholarly Record.

The report, Strength in Numbers: The Research
Libraries UK (RLUK) Collective Collection, examined the
size, scope, and overlap patterns of the RLUK collective
collection, supplemented with additional perspective
from comparison to the Association of Research
Libraries (ARL) collective collection and the global
library system as a whole.
The report described the salient features of the RLUK
collective collection – the combined collections of the
RLUK member libraries – with a special emphasis on
print book holdings. The findings from the report will
inform strategic planning within the RLUK membership
in regard to deeper cooperation around long-term
collection management – particularly with regards to
preservation and storage, the potential role of digital
alternatives for print materials, and how library space
can be used most effectively.
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CONFERENCES AND EVENTS
CAMBRIDGE MEMBERS’ MEETING

DCDC CONFERENCE

The University of Cambridge kindly hosted the 2016
Members’ Meeting, which saw discussions on the
‘holistic collection: libraries and museums’.

The fourth ‘Discovering Collections, Discovering
Communities’ Conference was held at The Lowry,
Salford Quays in October 2016. This conference series
is held jointly with The National Archives and the 2016
event welcomed almost 450 delegates from a wide
range of organisations across the archive, library,
museum and academic communities, to come together
to explore how collection holders are engaging with
audiences in the digital age.

In a discussion on the ‘Holistic collection: libraries
and museums’, Nicholas Thomas (Cambridge), Mungo
Campbell (Glasgow) and Simon Chaplin (Wellcome
Trust) explored the blurring of traditional divisions
and definitions of collections, and the changing
environment and audiences in which they exist.
The meeting also saw updates on RLUK’s activities,
including the special collections strategic strand and
the development of a new mentoring scheme.

RLUK CONFERENCE
The 2016 RLUK Conference programme explored the
impact of disruptive innovation for research libraries,
welcoming keynote presentations from Gerard Meijer
(VSNO), Lord David Willetts (Resolution Foundation)
and Marcus Munafo (University of Bristol).
The conference opened with a panel discussion on the
international perspective of the role of the research
library, featuring participants from ARL, CAUL, CARL,
LIBER and RLUK.
This was followed by a panel on the challenges to the
traditional scholarly communications model, including
an analysis of the growing trend of open access megajournals; a critical look into commonly held assumptions
within library community of the role of open access in
scholarly publishing; and how to manage open access
workflows.
The second day highlighted some examples of
disruptive innovation in practice, such as the Kuali OLE
library management system, and case studies of the
working relationship between the library and research
offices at Glasgow, Imperial and Oxford.
The popular speed presentation session saw a number
of impressively succinct talks throwing a spotlight on
innovative projects undertaken in institutions across the
country, with Masud Khokhar from Lancaster University
being voted as the audience’s favourite.

The three day event had over 70 speakers from 50
organisations present on a diverse range of projects
and issues, with keynote presentations from Jeff James
(The National Archives), Phil Lyons and Sarah Coward
(National Holocaust Centre & Museum), Nicola Wright
(LSE), and Carenza Lewis (University of Lincoln).

RLUK ANNUAL REVIEW

7

SUMMARY OF FINANCIAL ACTIVITIES for the year ended 31 July 2016

						
Unrestricted		
Total funds
Total funds
							funds 2016 £		2016 £		2015 £
Incoming resources

				

Incoming resources from generated funds
Voluntary income					340,400			340,400		312,800			
Investment income					
2,996			
2,996		
344
Incoming resources from charitable activities		121,342			131,342		74,700
Total incoming resources				464,738		464,738

387,844

Resources expended
Charitable activities

				

499,030			

499,333		

483,160

Tangible assets 								

2,561		

1,691

61,434		

105,023

Fixed assets
Current assets								
Debtors									

Cash at bank									540,151		508,808
Creditors (amounts falling due within one year) 				
Net current assets
Net assets

(169,302)

(156,083)

							434,283		457,748

								459,439		554,755

Charity funds									
Restricted funds								9,697		Unrestricted funds								425,147		459,439
Total funds									434,844

459,439
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NOTES ON FINANCIAL ACTIVITIES
Basis of preparation of financial statements
The financial statements have been prepared in
accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with
the Financial Reporting Standard for Smaller Entities
published on 16 July 2014, the Financial Reporting
Standard for Smaller Entities (effective January 2015)
and the Companies Act 2006.
Assets and liabilities are initially recognised at historical
cost or transaction value unless otherwise stated in the
relevant accounting policy.
Company status
The company is a company limited by guarantee and
having no share capital; the liability of the members is
limited to £1 .
Fund accounting
General funds are unrestricted funds which are available
for use at the discretion of the Trustees in furtherance of
the general objectives of the company and which have
not been designated for other purposes.
Designated funds comprise unrestricted funds that have
been set aside by the Trustees for particular purposes.
The aim and use of each designated fund is set out in the
notes to the financial statements.
Restricted funds are funds which are to be used in
accordance with specific restrictions imposed by donors
or which have been raised by the company for particular
purposes. The costs of raising and administering such
funds are charged against the specific fund. The aim and
use of each restricted fund is set out in the notes to the
financial statements.
Incoming resources
All income is recognised once the company has
entitlement to the income, it is probable that the income
will be received and the amount of income receivable
can be measured reliably.
Resources expended
Expenditure is accounted for on an accruals basis and has
been included under expense categories that aggregate
all costs for allocation to activities. Where costs cannot
be directly attributed to particular activities they have
been allocated on a basis consistent with the use of the
resources.

Governance costs include costs of the preparation
and examination of statutory accounts, the cost of
Trustee meetings and cost of legal advice to Trustees on
governance and constitutional matters.
Support costs are those associated with administration,
IT and establishment that are charged centrally. These
are then apportioned on a basis consistent with the use
of the resource. Governance costs are those incurred
in connection with administration of the company
and compliance with constitutional and statutory
requirements.
Cash flow
The financial statements do not include a Cash flow
statement because the charitable company, as a small
reporting entity, is exempt from the requirement to
prepare such a statement under the Financial Reporting
Standard for Smaller Entities (effective January 2015)
Related party transactions
Due to the nature of the charitable company’s activities
and the compositon of the Board it is inevitable that
transactions may take place with organisations in
which a member of the Board may have an interest. All
transactions involving organisations in which a member
of the Board may have an interest are conducted at
arm’s length and in accordance with the respective
organisations’ normal procurement procedures.

